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	Name of SureStart Project:
	

	Project Manager:
	

	Address:
	

	
	

	
	

	Telephone No:
	

	Fax No:
	

	E-mail Address:
	


	SECTION 1 – MANAGEMENT ARRANGEMENTS


	(a)
	Lead Agency:
	


	(b)
	Management Committee Members
	Agency/Representative
	Contact Details (including Tel No and e-mail address)



	
	Chairperson
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Please identify any changes in the membership of the Management Committee since the submission of the last Business Plan.



	


	(c)
	Management Structure



	
	Please provide an organisation chart outlining the lines of accountability.



	
	


	(d)
	Please outline local organisations through which your SureStart Project delivers services eg through Service Agreements.



	
	


	SECTION 2 – YOUR SURESTART AREA


	(a)
	How many children aged 0-3 live in your area?


	0 - 1
	

	1 – 2
	

	2 – 3
	

	TOTAL
	


	(b)
	Needs Information

This should include general needs/deprivation information on the population and specific information (trended if available) on outcome indicators



	
	General Needs/Deprivation Information

	
	


	(c)
	Outcome Indicators

Please complete as available

OUTCOME 1 – BEING HEALTHY


	Indicator
	Rate

	
	


	
	OUTCOME 2 – LIVING IN SAFETY & WITH STABILITY


	Indicator
	Rate

	
	


	
	OUTCOME 3 – ENJOYING, LEARNING & ACHIEVING


	Indicator
	Rate

	
	


	
	OUTCOME 4 – CONTRIBUTING POSITIVELY TO COMMUNITY & SOCIETY


	Indicator
	Rate

	
	


	
	OUTCOME 5 – ECONOMIC & ENVIRONMENTAL WELL-BEING


	Indicator
	Rate

	
	


	
	OUTCOME 6 – LIVING IN A SOCIETY THAT RESPECTS RIGHTS


	Indicator
	Rate

	
	


	SECTION 3 – IDENTIFIED PRIORITIES FOR THE PROJECT


	(a)
	Please list here the service areas you have identified as a priority need over the next three years and indicate why? Eg policy change, assessed needs etc



	
	Priority
	Why

	
	
	


	(b)
	Please indicate the agencies with which you have developed or plan to develop operational/strategic links to address better outcomes for children.



	
	Agency
	Current Relationship
	Plans for Development

	
	
	
	


	SECTION 4 – PROPOSED ACTIVITIES YEAR 1 (LINKED TO OUTCOMES & INDICATORS


	Activities
	Purpose
	Outcome(s)
	Indicators (you intend to improve)

	
	
	
	


	SECTION 5 – SPENDING PLAN 2008-2009


Please complete the following for your Actual 2008-2009 Budget 

	Name of SureStart:
	
	2008-2009 Budget


	
	Scale
	Staffing
	Core
	2 Year Old Programme
	Daycare Programme

	Payroll Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	

	
	
	
	
	
	

	Programme Costs
	
	
	
	Programme Costs
	Programme Costs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	

	
	
	
	
	
	

	Running Costs
	
	
	
	Running Costs
	Running Costs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	

	
	
	
	
	
	

	Capital Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	

	
	
	
	
	
	

	TOTAL BUDGET
	
	
	
	
	


	Name of Sure Start 
	
	
	
	3 Year Budget  

(2008-2011)

	Total's are inclusive of Core Costs, Programme for 2 Year Olds and Day Care funding

	
	Scale 
	Staffing
	Year 2008-09
	Year 2009-2010
	Year 2010-2011

	Payroll Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0
	£0

	Programme Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Running Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Capital Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Total Budget
	
	
	£0.00
	£0.00
	£0.00


3 Year Budget – Breakdown between funding streams


Projected 3 Year Budget (2008-2011)

Name of Project: 

	Sure Start Projects
	2008-2009
	2009-2010
	2010-2011

	Core funding (incl. Expansion)

Programme for 2 Yr. Olds

Day Care


	
	
	

	TOTALS
	
	
	


	SECTION 6 – MONITORING ARRANGEMENTS


	(a)
	How does the Management Committee plan to monitor the Projects performance?



	
	Financial Monitoring


	

	
	Impact on Outcomes


	

	
	Organizational/Systems Well-being eg Risk Management Arrangements; Quality Standards


	

	
	Equality Issues


	


	(b)
	What plans have you in place to consult users on the delivery of services and to support parental involvement in the Project?



	
	


Please provide trended graphs of indicators as available





Please provide trended graphs of indicators as available





Please provide trended graphs of indicators as available





Please provide trended graphs of indicators as available





Please provide trended graphs of indicators as available





Please provide trended graphs of indicators as available








	
	1



_1030347348.doc



