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SURESTART PROGRAMME

3-YEAR BUSINESS PLANNING CYCLE
(1st April 2008 – 31st March 2011)



	INTRODUCTION


This section seeks to provide Sure Start Projects with an overview of the planned approach towards implementing a 3 Year Planning Cycle rather than continuing with the current practice of submitting an Annual Business Plan.

When mapping out the 3 year planning cycle, it became apparent that certain tasks will be required to be undertaken annually but that it would also be possible to distribute the workload over the year, thus avoiding a rushed process between January – March each year and the inevitable delays experienced by Projects in receiving confirmation of their budgets.  It also became apparent that the workload attached to major planning tasks could be disseminated over the longer 3 year cycle, again allowing for a more considered strategic and operational planning approach and the development of underpinning practices such as self-evaluation, performance management review, etc. to be afforded more time by each of the Projects.

Finally, it is hoped that this approach will also allow the Sure Start Projects to move towards an Outcome Focused approach planning.  Such an approach will allow the Sure Start Projects to see clearly the impact of their work on the well-being of children within the communities they service, allow them to be more strategic in planning their programmes, services and budget allocations, and build on previous successes.

Within Northern Ireland, DE’s Strategy for 0-6 year olds will direct the future strategic development of the Sure Start Projects, which it is envisaged will dovetail with the OFMDFM’s 10 Year Strategy for Children and Young People.  This strategy has identified 6 High Level Outcomes against which all statutory, voluntary and community agencies should be accountable in relation to planning better services for children and young people.  These are:

1. Being Healthy

2. Living in Safety & with Stability

3. Enjoying, Learning & Achieving

4. Contributing Positively to Community & Society

5. Economic & Environmental Well-Being

6. Living in a Society that respects rights

All SureStart Projects should direct their activities toward the improvement of their 0-3 population’s well-being against these Outcomes.

	TIME FRAME


The use of a three-year planning cycle assumes a degree of consistency in the core recurrent budget for each Project over the three-year period covered by the Business Plan.  It requires Projects to take a longer-term view of the environment in which they operate and of their vision of their service over this time-frame.  This longer term vision however, must be supported by a recurrent, year on year identification of activities and resources required to address the longer-term vision, and a performance management system to monitor and evaluate these in terms of their contribution to better outcomes for children.

The following is a diagrammatical representation of the tasks involved in the annual planning cycle.
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	ANNUAL REPORTING REQUIREMENTS


From the above, it is proposed that the following tasks will need to be undertaken by each Project on an annual basis:

· Annual Budget & Activities Plan for the year ahead (received by the Child Care Partnerships by 31 January each year – apart from the initial 3 year plan)

· A Performance Management Report (received by the Child Care Partnership by 30 June each year.  The Performance Management Report will be a self evaluation report covering the following areas:-

· Financial Management (Annual Accounts)

· Outputs

· Child Well-Being Indicators related to the 6 Outcomes

· Organisational Well-Being against Quality standards

· User Feedback

· The Child Care Partnership will arrange to hold a Review Meeting with each Project during September and October to Monitor the Performance Management Report.  

(The necessary training, reports and paperwork required for the above annual task in relation to Self-Evaluation and Review of Projects has yet to be determined and developed.  This will follow once the 3 year template as been agreed by DE and Finance Departments.)

	3 YEAR REPORTING REQUIREMENTS


The Business Plan outline that follows needs to be completed every three years by each Sure Start Project.  It is hoped that this template will assist Sure Start project staff and Management Committees to robustly assess the unique needs of their areas and to plan activities that will improve the well-being of children, through the best use of the available resources and through active collaboration with others.  It will consider:-

· DE Policy, Strategies, and Directives 

· Regional Policies and Strategies

· Statistical Analysis of local need

· Community Audits

· Sure Start Management Committee Input

· Local Stakeholder Input

SURE START 3 YEAR PLAN

1 Information on:

(a)
Project

· Management Committee

· Management Structures lines of accountability/SLA’s

(b)
Demographic Information on the SureStart catchment area

· Nos of 0-3 year olds

· Deprivation indicators

STRATEGIC AIMS

2 Key needs to be addressed over the 3 year period – link to Outcomes & Indicators

· Priority actions to address needs

· Links with pre-school education/schools/other statutory agencies/other voluntary/community organisations

	Priority 
	Linked to Outcome No 
	Ward Area 
	Current % rate 

	
	
	
	


· Activity

· General Strategic Details

· Year 1

· Core

· Programme for 2 year olds

· Day Care

· Link to strategic aims/outcomes and indicators

	Activities
	Describe 
	Impact / Outcome 
	Indicators (project intends to improve)

	
	
	
	


· Budget

· Year 1

· Core

· Programme for 2 year olds

· Day Care

· Assumptions beyond Year 1

· Monitoring Arrangements

· How does Management Committee plan to monitor project

· Self Evaluation

· Equality

· Indicators

· User Feedback

· Financial Monitoring

· Output

· Well-being indicators/outcomes

· Organisational/systems well-being including quality

· User Feedback
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