APPENDIX 1

EXAMPLE OF AN ORGANISATIONAL FLOW CHART

Sure Start Projects Current Operational Structure 
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<5 <5 0 <5

Lisnarrick
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<5 <5 0 <5
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0 <5 0 <5
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Appendix 2

COMPLETING THE OUTCOMES SECTION

EXAMPLE  - Outcome 1 & Outcome 3

Action and Indicator (s)– Provision of a teenage mother support service to enhance the mother’s knowledge of child development and health issues which will improve the health and learning outcomes for their children.

Example of evidence to support your project’s proposal to tackle:

Outcome 1 – Being Healthy

Outcome 3 – Enjoying, Learning and Achieving.

Within the Irvinestown Sure Start Project there are:

Number of Teenage Parents

    24
Children born to teenage mothers are at increased risk for both prematurely and low birth weight.  Low birth weight is associated with ‘infant death, blindness, deafness, respiratory problems, mental illness, cerebral palsy, dyslexia and hyperactivity’ (Cunningham, 2001)
 
Children born to teenage mothers are twice as likely to be the victim of neglect as those born to 20-21 year old women (Mayhard, 1996)
Children of teenage mothers score lower on standard intelligence tests and achievement evaluations (Hoffert & Reid, 2002)


APPENDIX 3

COMPLETING THE ACTIVITIES SECTION

SECTION 4 – PROPOSED ACTIVITIES YEAR 1 (LINKED TO OUTCOMES & INDICATORS)

	Activities
	Purpose
	Outcome(s)
	Indicators (you intend to improve)

	Teenage Mothers Programme

(2 courses x 10 weeks, Apr – Jun. and Oct –Nov. 2008)
	To improve the Teenage Mothers knowledge of child’s health & developmental issues in order to support the child’s early learning.
	Outcome 1 – Being Healthy

Outcome 3 – Enjoying, Learning and Achieving
	Reduce the incidents of neglect experienced by children of teenage mothers.

Increase child’s readiness for school.

	
	
	
	


(SEE NEXT PAGE FOR EXAMPLES OF OUTCOMES AND POTENTIAL INDICATORS)

	OUTCOME 1

Being Healthy
	OUTCOME 2

Living in Safety & with Stability
	OUTCOME 3

Enjoying, Learning & Achieving
	OUTCOME 4

Contributing Positively to Community & Society
	OUTCOME 5

Economic & Environmental Well-Being
	OUTCOME 6

Living in a Society that respects rights

	% of children with low birth weight
	% of Children on the Child Protection Register
	% of children accessing pre-school education
	% of parental involvement in volunteering in local services and activities
	% of access to safe public play spaces
	% of  Sure Start services being accessed by children with a disability

	% of children being breast-fed
	% of attendances at A&E for children 0-4 (Accidents in the Home)
	% of children accessing play/learning activities through Sure Start
	% of children in temporary accommodation (i.e. Housing Executive) accessing Sure Start Services.
	% of parents involved in education or training
	% of  Sure Start services being accessed by Ethnic Minority Children

	% of children who are obese
	% of reported Domestic Violence Incidents (PSNI call outs)
	% of language/communication development at Primary 1 (children accessing Speech & Language Therapy)
	% of parents attending Sure Start family events
	% of Parents in employment 
	% of Sure Start services/programmes  which actively engage with children and their parents

	% of Mothers who Smoke
	% of Drug & Alcohol related incidents
	% of educational attainment to GCSE level within the community
	No. of new programmes introduced to encourage positive play (i.e. reclaiming play spaces, Outdoor play, etc.)
	% of children living in families dependent on benefits
	

	% of Immunisation Uptake
	
	% of “O” level attainment within the community
	
	% of children who have a parent with a disability
	

	% of Mothers suffering from Post Natal Depression
	
	% of “A” Level attainment within the community
	
	% of children dependent on Single Parent’s Benefits
	

	% of children with a disability
	
	% of primary schools that Sure Start is working with locally (i.e. Transitional, Nurturing and Language Enrichment Programmes
	
	% of families living on income support
	

	% of teenage mothers
	
	% of 0-4 year olds accessing the Sure Start “Preparing for School” Programmes
	
	
	


APPENDIX 4

COMPLETING THE BUDGET SHEETS

	Project:
	 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Salaries & Wages

	Title of post
	Proposed
Whole 
Time
Equivalent
(WTE)
	Annual
Salary
1.0 wte
      £
	Name of
Scale/Point
	Start Date
	2006/07
cost
(TYE)
      £
	12 months
cost
(FYE)
    £
	Note

	 
	 
	 
	 
	 
	 
	 
	 

	Manager
	 
	 
	 
	 
	 
	 
	 

	Finance Officer
	 
	 
	 
	 
	 
	 
	 

	Family Support Worker
	 
	 
	 
	 
	 
	 
	 

	Playgroup Leader
	 
	 
	 
	 
	 
	 
	 

	Crèche Assistant
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Sub-totals
	 
	 
	 
	 
	0
	0
	 

	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	

	 '(1)
	Whole time equivalent (WTE)
	
	
	
	
	
	

	
	Please insert the WTE according to the no of hours/days the post holder will work.
	

	
	(eg.  Admin officer working 20 hrs per week (based on 38 hours full time)
	
	

	
	WTE = 20/38 = 0.53
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 '(2)
	Name of scale/point
	
	
	
	
	
	

	
	Please indicate the scale used (e.g., NJC, NIPPA or other) and the point.
	
	

	
	
	
	
	
	
	
	
	
	

	 '(3)
	Note
	
	
	
	
	
	
	
	

	
	Please use this column to explain need for post (or goods cost) and any other comments.

	
	
	
	
	
	
	
	
	
	

	 '(4)
	Resource Costs
	
	
	
	
	
	
	

	
	These costs are non-recurring; therefore completion of TYE only is required.
	
	

	
	
	
	
	
	
	
	
	
	

	Name
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Post
	Basic Pay
	
	17,000

	
	
	NIC
	
	850

	
	
	Pension
	
	1,020

	Name
	
	Total
	
	18,870

	
	
	
	
	

	
	Post
	Basic Pay
	
	

	
	
	NIC
	
	

	
	
	Pension
	
	

	Name
	
	Total
	
	

	
	
	
	
	

	
	Post
	Basic Pay
	
	

	
	
	NIC
	
	

	
	
	Pension
	
	

	Name
	
	Total
	
	


	Name of Sure Start
	
	
	
	2008-2009 Budget
	
	

	
	
	
	
	
	
	

	
	Scale 
	Staffing
	Year 07/08
	2 Yr old Program
	
	Daycare Programme       

	Payroll Costs
	
	
	Core 
	
	
	

	Family team leader
	24
	
	
	
	
	

	Childcare Assistant
	9
	16 hrs
	
	
	
	

	Speech & Language Therapist
	FHSST
	5 Hours
	
	
	
	

	Childcare Assistant
	7
	16 hrs
	
	
	
	

	Co-ordinator
	39
	1 Full Time
	
	
	
	

	Health Visitor
	FHSST
	2.5 Days
	
	
	
	

	Parent Support Worker x 2
	
	2 Full Time
	
	
	
	

	Childcare Supervisor
	17
	1 @ 36 Hours 
	
	
	

	Midwife
	FHSST
	2 days
	
	
	
	

	Creche Leader
	15
	20 hrs
	
	
	
	

	Childcare Assistant x 4
	
	75 hrs
	
	
	
	

	Administrator
	22
	1 Full Time
	
	
	
	

	Speech Therapist
	FHSST
	2 days
	
	
	
	

	Play Development Worker
	19
	35hrs
	
	
	
	

	Handy Person/Bus Driver
	11
	37 hrs
	
	
	
	

	Contingency 
	
	
	
	
	
	

	
	
	
	£0.00
	£0
	
	£0

	Programme Costs
	
	
	
	
	
	

	Daycare Programmes
	
	
	
	
	
	

	2 Year old Programmes
	
	
	
	
	
	

	Surestart Programmes
	
	
	
	
	
	

	Lifestart
	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	
	£0.00

	Running Costs
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	

	Accountancy
	
	
	
	
	
	

	Repairs & Maintenance
	
	
	
	
	
	

	Food
	
	
	
	
	
	

	Recruitment Cost
	
	
	
	
	
	

	Light /Heat/oil
	
	
	
	
	
	

	Publicity
	
	
	
	
	
	

	Telephone, Fax & Internet
	
	
	
	
	
	

	Office Stationary
	
	
	
	
	
	

	Water Rates
	
	
	
	
	
	

	Postage 
	
	
	
	
	
	

	Sanitary Disposal
	
	
	
	
	
	

	Equipment Repairs
	
	
	
	
	
	

	Staff Training
	
	
	
	
	
	

	Travel
	
	
	
	
	
	

	Rent costs
	
	
	
	
	
	

	Bank Fees
	
	
	
	
	
	

	Sundries
	
	
	
	
	
	

	Bus expenses/insur/Tax/Petrol
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	
	£0.00

	Capital Costs
	
	
	
	
	
	

	Technical Assistance/CCP
	
	
	
	
	
	

	Management Fee
	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	
	£0.00

	Total Budget
	
	
	£0.00
	£0.00
	
	£0.00

	Name of Sure Start 
	
	
	
	3 Year Budget  (2008-2011)

	Total's are inclusive of Core Costs, Programme for 2 Year Olds and Day Care funding

	
	Scale 
	Staffing
	Year 2008-09
	Year 2009-2010
	Year 2010-2011

	Payroll Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0
	£0

	Programme Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Running Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Capital Costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	£0.00
	£0.00
	£0.00

	Total Budget
	
	
	£0.00
	£0.00
	£0.00


3 Year Budget – Breakdown between funding streams


Projected 3 Year Budget (2008-2011)

Name of Project: 

	Sure Start Projects
	2008-2009
	2009-2010
	2010-2011

	Core funding (incl. Expansion)

Programme for 2 Yr. Olds

Day Care


	
	
	

	TOTALS
	
	
	


Please note:  When completing the above 3 year Budget Sheets, projects should assume a 2.5% uplift in budget when calculating each successive year.
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