__________________________________________________________________________________________ April 2003

[image: image16.png]



CONTENTS

























       Page
Foreword



Introduction
1 – 2

Main outcomes from previous plan.  Review and 

Appraisal of Work Plan – 2002 – 2003.
3 - 12

The structure and work of the Western Area Child 

Care Partnership
13 - 15

Current Provision
16 – 26

Children’s Services Planning
 27 - 29

Information
30 - 34

Assessment of Need
35 - 39

Training & Quality Development
40 - 44

Funding 

45 - 54

Work Plan 2003 – 2004
55 

Reference






Appendix I
Glossary of Terms

Appendix II 
Membership of the WACCP

Appendix III
Registered Childcare Service Provision




Profile by locality

Appendix IV
Number of Children 0-14 at Ward Level & Ward Maps

Appendix V   
WACCP Contact details
FOREWORD

FOREWORD

This is the first review of the three-year Child Care Plan 2002 – 2005.   The past year has seen the continuing strength of the early years sector and growth of inter-agency co-operation in promoting high quality standards.  I would like to express my appreciation to members of the WCCP, its three sub-committees, the Early Years Fora and to the Sure Start Projects, who have contributed so much to the development of early years services in the Western area.  Within the past year much progress has been achieved, not only through the hard work and commitment of the Partnership members and their agencies, but also through local communities, which are committed to developing services for children and families. 

The Western Area Child Care Partnership has worked hard to achieve the key targets set in the 2002-2005 Child Care Plan and, whilst there has been excellent progress over this past year, it is recognised that much more can still be achieved over the timescale of the Plan.

The Partnership is dependant upon information that is accurate, relevant and reflects all levels of societal structure both locally and regionally. The new Geographic Information System (GIS) and Census data 2003 will greatly assist with the ongoing targeting of areas of greatest need thus allowing for the effective allocation of resources. Whilst we continue to welcome and reap the benefits of funding sources, the reality of long-term viability and sustainability is an issue.

This framework should proactively seek to influence policy to secure mainstream funding, explore options of economic models of childcare and provide support for the wide range of organisations and groups, which make a significant contribution to their communities through the provision of child care services. 

We commend this Plan to you and trust that through the work of the Child Care Partnership we are making a difference in local communities based on our partnership approach and at strategic level through our representation and influence. 

In conclusion I would like to thank and acknowledge the members of the Child Care Partnership for their commitment and dedication throughout the year and in particular the Child Care Partnership Co-ordinator who progresses the work of the Partnership. 

Carmel Rooney, Chair

INTRODUCTION

INTRODUCTION
The Western Area Childcare Partnership remains committed to building an inclusive Partnership, in which the key aim is to place children at the centre of the process of accurate assessment of needs and needs-led planning of universal and specific Family Support Services.

This review of 2002-2003 will demonstrate the progress made in relation to needs assessment, inter-agency agreement on the holistic planning and targeting of services of childcare provision. However it will also highlight key areas of potential development as described in the Work Plan for 2003 – 2004 such as: -

· The development of a strategy for long-term sustainability-with economic regeneration, influencing mainstreaming and community development as its central themes.

· The ongoing drive to maintain high levels of quality service provision.

· The promotion of effective information / communication strategies to enhance partnership working and inform needs-led planning.

· The development and implementation of a coherent Integrated Family Support Strategy 

The Child Care Partnership is working to integrate all family support strategies into a framework, which will complement multi-agency and inter-sectoral working and increase the co-ordination of all planning of children’s services.

The Plan also continues to put the work of the Child Care Partnership into the context of current childcare needs within the Western Board area and sets targets for the development of services. This is in line with the principles outlined in Children First. 

· Assessing need;

· Increasing childcare provision;

· Making childcare provision more accessible and affordable for all families;

· Improving quality;

· Making childcare an attractive career through the development of a training strategy and career structure.

The Plan continues to complement other Plans such as the Children Services Plan and The Pre-school Education Advisory Group’s Development Plan and incorporate recommendations made by the Interdepartmental group on Early Years (IDGEY) and Children First Advisory Forum (CFAF). 

REVIEW & APPRAISAL

WORKPLAN FOR 2002  -  REVIEW AND APPRAISAL -  March 2003

	Key Target
	Related Objectives
	Activities 2002-2003
	Performance Indicators
	Lead Role
	Appraisal March 2003

	1. Restructure the WACCP
	a) To identify new members of the WACCP
	· Establish working group to consider involvement in WACCP of employers

· Implement recommendations of Parents Advice Centre Pilots on involvement in WACCP of employers

· Write to CEOs of relevant organisations

· Induction for new members
	All relevant sectors and interests will have a seat on the WACCP.

An induction policy for new members will be in place.

A mechanism for the involvement of employers and parents will be in place.
	WACCP

WACCP

Chair

Co-ordinator


	The WACCP have built an inclusive partnership based on principles of equality between the key stakeholders with transparent strategies and procedures and continue to review structures and performance against targets on an ongoing basis.

Evaluation of 2 pilot projects from Parents Advice Centre” Engaging Parents in the Child Care Partnership” completed in November 2002.Parents Advice Centre Commissioned by the WACCP to continue to build on the work of the parents reference groups 2003-2004. 

Work with Employers for childcare to be developed and recommendations made by WACCP.

Induction protocol for new members completed April 2003. 

	
	b) To identify new members of sub-structure
	· Write to CEO’s of relevant organisations

· Induction for new sub-structure members
	All relevant sectors and interests will be involved in the sub-groups, local early years for a and working groups.


	Chair

Co-ordinator/Chair of Sub-Groups
	Three permanent sub-groups established with equal representation January- September 2002,

1) Strategic Funding Panel.

2) Quality Assurance/ Quality Development.

3) Information and Strategic Analysis.

All five Districts have local early years fora established and represented on the WACCP-:

1) Fermanagh Early Years Partnership 

2) Limavady Early Years Forum

3) Omagh District Childcare Network

4) Derry City Council Area Early Years Forum

5) Strabane and District Early Years Forum

Temporary working group established for Sure Start in January 2003.

All groups are well established, support the work of the WACCP are representative and have adopted good mechanisms and structures for feedback and dissemination. 

	
	c) To agree Terms of Reference for all groups
	· Each sub-group to draft own Terms of Reference

· Share with WACCP and redraft
	Each sub-group and working group will have its own terms of reference.


	Convener/

members of subgroup

Convener


	Individual terms of reference have been completed by; -

Quality Assurance Quality Development sub-group

Information and Strategic Analysis Sub-group 

Strategic Funding Panel

Sure Start Working Group



	
	d) To agree Partnership’s work programme for 2002-2003
	· Organise Planning day

· Draft Action Plan

· Implement Action Plan


	The Partnership will have a timetable for its work and identified priorities and duties for completion of the various tasks.
	Chair/Co-ordinator

Facilitator

WACCP
	Planning day took place in May 2002. 

Work plans and identification of priorities with timescales completed.

	
	e) To identify support needs of the WACCP to carry out its duties
	· Agree staff required

· Agree lead agency

· Recruit staff when necessary

· Induct staff

· Develop work programme
	EYDF Budget set for 2002-2003.

Employ 2 additional members of staff to facilitate the work of the Partnership.

All new staff members will have received induction.
	WACCP

WACCP

Lead agency

Lead agency

Lead agency/WACCP


	Core staff; - As follows

Childcare Partnership Co-ordinator change of personnel in December 2002.

Secretarial support (0.5 wte)

Information Dept. – PAA (0.5 wte)

Additional staff: -

Out of Schools Development Officer (Playboard) commenced in June 2002. Supports the work of the WACCP, in the Co-ordination of the New Opportunities Funding. 

Training and Quality Development Officer to commence in May 2003. Will support and facilitate the Quality Assurance /Quality Development sub –group. To co-ordinate and contribute to the training and quality development strategy of the WACCP.

	2. Establish quality assurance framework
	a) To develop and implement a quality assurance strategy


	· Draft strategy and endorse it

· Implement strategy
	A Quality Assurance Framework will be in place.
	Quality Assurance/

Quality Development Group


	Action plan completed in October 2001.

Training needs analysis of group settings and staff completed January 2003

Quality Assurance framework established in June 2002.



	
	b) To work in partnership with relevant bodies
	· Establish mechanisms for consultation with Early Years Teams, SSI, ETI and voluntary community care sector

· Work with the Good Practice Network on the dissemination of information on best practice

· Provide information on the website

· Provide information in newsheet

· Promote the registration of childminders
	Two meetings with EY Teams, SSI and ETI will have taken place.

Have agreed a process for sharing information from Good Practice Network.

Provided information on quality in the website.

Written and circulated 2 newsheets.

30 new childminders will be registered.
	Quality Assurance/Quality Development Group

Quality Assurance/Quality Development Group

Information Officer

Information Officer

Quality Assurance- Development Group/NICMA
	Mechanisms in place and ongoing through WACCP for consultation with Early Years Teams, SSI, ETI and voluntary community care sector.

Evaluations of Good Practice Network completed.

Information on best practice and dissemination integral to ongoing work of WACCP.

Template compiled for newsletter First edition to be circulated June 2003.

Two information leaflets devised and in circulation February 2003 i.e.

1) Questions and answers on the WACCP organisation.

2) WACCP structure, population profiles, purpose, objectives and contact details etc.

Regular updates on website continued.

Promotion and recruitment of childminders ongoing strategic objective for 2003-2004 plan.



	
	c) To promote standards on good practice
	· Develop/share standards on best practice

· Provide training on best practice

· Encourage groups to have policies and procedures in place for all areas of practice


	Identify training priorities, identified funding for training and provide 50 grants.

Agreed policies and procedures all childcare providers should have in place.
	Quality Assurance/Quality Development Group

Quality Assurance/Quality Development Group

Umbrella organisations

Quality Assurance/Quality Development Group
	Application made to Childhood fund March 2003.  Consortium bid for training.

Paper presented to WACCP on update on identified training needs of Early Years staff working in a group setting in Western Board Area.

	
	d) To promote an ethos of monitoring and evaluating services
	· Ensure mechanisms are in place for monitoring financial and non-financial returns from Sure Start projects

· Encourage all providers to monitor and evaluate their practice

· Provide training on monitoring and evaluation
	Inspected quarterly financial and non-financial monitoring reports for Sure Start.

A policy will be in place for promoting, monitoring and evaluation of practice.

Developed a training programme on monitoring and evaluation and run it twice.
	WHSSB

Quality Assurance / Quality Development sub-group

Quality Assurance / Quality Development sub-group
	All financial and non-financial pro- forma / templates compiled, in place and utilised in all Sure Start projects.

Quarterly financial Returns received from each project since commencement dates. Financial income and expenditure with variance reports systematically reviewed by finance department.

Three Sure Start projects externally audited by WHSSB Accountants.  A further three projects to be audited 2003-2004.

Ongoing Quarterly returns to WACCP received against activity, set objectives and performance indicators. Statistically collated by information department.

Approximately 400 parent questionnaires, plus evaluations and detailed narrative reports sent to DHSSPS in April 2002. Feedback positive.

Each project identified and collated individual project training needs analysis for staff.

A range of organisations provided this broad range of training.

Accountability Sure Start Working group set up by DHSSPS to review financial and non-financial protocols etc for 2003 – WACCP Co-ordinator representing four Board areas.

	3.  Develop mechanisms for improving information within the Child Care sector
	A) To ensure there is a two way flow of information between organisations / individuals within the sector
	· Develop / launch WACCP website

· Develop / launch newsheet

· Promote membership of local early years fora.

· Provide opportunities for consultation

· Build relationships with County childcare committees in Republic of Ireland
	Website will be operational.

First 2 copies of newsheet will be published.

Hold 4 meetings with representatives from county childcare committees and established regular forum.
	Information Officer

Co-ordinator

Co-ordinator

WACCP

Co-ordinator / Cross Border Rural Childcare Project


	Website operational includes details of all early years provision etc.

All five local Early Years fora represented on WACCP.

First newsheet to be circulated in June 2003.

Regular Forum established with County Childcare committees (four meetings held). Systems established to share best practice support County Committees in development of Child Care Plans.

	
	b) To provide statistical information to the Sector
	· Continue to update statistical information

· Publish any new or amended information on the website
	Update information/

Statistics/indicators of need/gaps in provision annually.

Monthly update information on website
	Information Officer

Information Officer
	Indicator of needs document used as resource for effective targeting of services

Ongoing updates on website.

Information officer in conjunction with Information and Strategic Analysis sub-group continuing to provide statistical information to support planning based on new census data and using GIS technology. Etc



	
	c) To develop a range of directories of services
	· Encourage all early years fora to publish directories of services

· Publish Directory of Services of childcare training procedures
	Each District Council area will have a directory of childcare services.

Information on training providers will be available to the sector.
	Co-ordinator

Quality Assurance / Quality Development sub-group
	Fermanagh Early Years published directory of services April 2003. All other early years fora supported to do same.

Work on training provider’s forum continued.

	4.  To identify gaps in provision and target services at these areas
	a) To analyse information on gaps in provision
	· Breakdown statistics / information on services to as low an area as possible

· Prioritise areas where services should be targeted

· Identify how these services could be established in particular areas


	Areas in which to target relevant services will have been identified.


	Information Officer

WACCP / Trusts

WACCP / Trusts
	Information department completing database on each ward and provision provided using GIS.

Database should give a Statistical framework in order to target more effectively.



	
	b) To identify how information can be made more robust
	· Analyse information from RDC research

· Analyse information from 2001 census to establish how it could benefit planning for childcare services
	More robust information will be available for planning/targeting services
	Information Officer

Information Officer
	Ongoing analysis and updating of information from new census data 2001. Information used to inform Strategic Funding Panel assist in the equitable planning and allocation of funding sources.

	5.  To develop a strategy for long term sustainability within the Childcare Sector
	a) To contribute to the CFAF sustainability working group
	· Provide information on sustainability

· Identify the main issues relating to sustainability within the Childcare sector
	Publication of work of CFAF sustainability sub-group
	WACCP

WACCP
	Audit of WACCP on Sustainability- of supply and demand for childcare places of the voluntary community and private sectors board wide. 

Analysis identifying main issues due for completion April 2003.

Work ongoing developing strategy and framework for sustainability. 

	
	b) To develop a Board with Sustainability Strategy / Action Plan
	· Implement recommendations of CFAF Sustainability sub-group

· Identify main priorities / action which need to be put in place

· Provide training to the Sector on financial accountability and capacity building

· Provide information on funding sources
	Identified main areas for action within Western Board Area
	Strategic Funding Panel

Strategic Funding Panel

Strategic Funding Panel

Strategic Funding Panel
	Sustainability audit will identify main priorities and inform an action plan on the issues.

Application under Peace II, consortium bid to provide training on financial accountability and capacity building to voluntary community groups/management committees etc.

Information Seminars have taken place across the board on New Opportunity fund Building Quality Childcare.

Advertising in January 2003 has promoted next round theme three Childhood fund. 

	
	c) To assess and allocate funding
	· Assess and allocate Childhood Fund and NOF grants 

· Assess and allocate Playcare grants

· Assess and allocate Early Years Development Funds grants

· Assess and allocate other grants as appropriate
	Funding from various sources will have been allocated to the sector, Childhood Fund,  NOF, Playcare,  EYDF 
	Strategic Funding Panel

Strategic Funding Panel

Strategic Funding Panel

Strategic Funding Panel
	Sure Start

All allocations to the six Sure Start projects approximately£1.4 Million has been spent to March 2003 except 200k, which was returned to DHSSPS as capital, committed for Omagh Sure Start – presently in process of rebid for this monies.

Childhood Fund

Under Peace II to date £1.127 million has been allocated with twenty – eight projects receiving funding under the consolidation measure, six projects have received funding towards the creation of new projects with emphasis on children with special needs and ethnic minorities and three projects were awarded funding under the education and counselling support for parents and young children

NOF

Building quality childcare

Western board area has an allocation of £1.3 million under building quality childcare.

Out of school hour’s applications from twenty-eight groups totalling over £750,000 for over 500 places were submitted up until February 2003.

PLAYCARE

Peace II allocation £275,295

EYDF

EYDF have allocated a total of £111,309 from original 2002-2003 budgets plus an extra £26,700 from an application made in January 2003 to Regional DHSSPS EYDF to support projects. 
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	d) To contribute to the development of New grant programmes
	· Identifying priority areas for new grants

· Inform relevant grant making body
	Strategic Funding Panel

Strategic Funding Panel


	
	Ongoing


STRUCTURE OF THE CHILD CARE PARTNERSHIP

 Structure and Communication

The WACCP have built an inclusive partnership based on the principles of equality between the key stakeholders with transparent strategies and procedures and continue to review these structures and its performance. The WACCP actively promotes an integrated approach across all sectors and at all levels. 

The Partnership meets on a monthly basis and maintains regular reviews of its operational structures.  It maintains close links with children’s Services Planning, the Pre-School Education Expansion Programme (PEEP) to ensure a clear strategic approach to meeting the needs of children in their pre-school year. Through the mechanism of the Pre-School Education Advisory Group (PEAG) the needs of specialist pre-school settings such as the Integrated Irish Medium sectors are also represented and needs addressed.

Structure

The structure of the Partnership includes the following components and remains unchanged.

· Child Care Partnership/Executive Committee which will be the decision making body;

· Permanent sub-groups; 

· Quality Assurance / Quality Development

· Strategic Funding Panel;

· Information and Strategic Analysis;

· Local Early Years Fora – 1 in each district council area;

· Short-term Working Groups – to be established to lead on particular pieces of work and will have a lifespan for the work to be undertaken;

· Childcare Forum – inclusive body which will meet once or twice per annum with a particular focus or theme, e.g. a conference, consultation on Child Care Plan

Table 1.
WACCP Structure
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Permanent Sub-Groups 

Membership has been agreed and where there are gaps in membership organisations they have been identified through letters to the Chief Executive Officer/Directors seeking a nomination from the organisation. 

Each of the groups is well established with agreed terms of reference, roles and responsibilities for members and a work programme for the year.

Review of Structure

As part of the ongoing development of the Partnership and its sub-structure a review of the working arrangements will take place in March 2003 and any changes or improvements will be implemented.  This will form part of the annual review of the Child Care Plan.

Conclusion

The recommendations outlined above reflect some of the work undertaken in the complete restructuring of the WACCP.  It is important that the structure reflects the discussions and debates, which have taken place. It is essential that all organisations and individuals can sign up to it and it can deliver on Children First and the Child Care Plan.  

CURRENT WORK

Current Work

The Child Care Partnership has continued its involvement in a number of initiatives throughout the year.  This work is mainly undertaken through the partnership sub-groups and the local Early Years Fora.

Employers 


The WACCP have been working with Business in the Community and PlayBoard in an attempt to involve the business sector.  Employers for Childcare gave the WACCP a presentation in August 2002. The main aim of this organisation and the approach the Partnership are working towards is to reduce or remove the childcare barrier which prevent women accessing and participating in the labour market. The Partnership plan to establish a mechanism to promote

· Childcare Voucher Schemes

· Working Families Tax Credit Schemes

· Promotion of Summer Schemes through Opportunity Now in the HPSS.

Parents

The 2 pilot projects “Engaging Parents in the Child Care Partnerships” based in Ballymagroarty/Hazelbank and Omagh had evaluations completed in August 2002. The conclusions and recommendations of the pilots in the evaluation by the external consultant proved the success and benefits of these Parent Reference Groups and the role they play in influencing needs led planning. A presentation was received from the Development Officer in December 2002 to the WACCP. The Partnership agreed to extend funding for this project and then extend this initiative to include projects in Omagh and Enniskillen and a member of other areas throughout the Western Board.

Sub-Groups

The three permanent sub-groups are now well established with terms of reference and appropriate representation. Each has been meeting on a regular basis and has developed their individual action plan for year 2003-2004. The groups not only complement and help to achieve the strategic aims of the WACCP but contribute to each other.    

Quality Assurance and Quality Development Sub-Group 

This group’s central aim is to continue to develop and promote quality standards in Childcare for the 0-14 year olds in the WHSSB area. 

The Quality Assurance and Quality Development Subgroup has continued to meet on a monthly basis with a view to continuing to promote quality assurance across the sector.  The Chair of the Childcare Partnership launched the Training Directory and the database, which had already been established, has been maintained in order to identify the training needs of staff.  

The quality development initiatives, which have been developed by NICMA through their Highscope Training Programme and Playboard through their “Pathways to Excellence”, have been supported and encouraged by this subgroup, together with the provision of Anti-Sectarian Awareness training by N.I.P.P.A.  The subgroup has also drawn up Draft “Policy and Procedures for assessing the suitability of managers/staff/volunteers/students/trainees in Early Years settings”.  This will be shared with Training Providers with a view to ensuring that all those who have a responsibility for placing students/volunteers and employees within Early Years Settings are fully aware of the policy and procedures which will safeguard the protection of children.

Early Years Staff have had access to £400 bursaries through the Department of Employment and Learning and 139 candidates have availed of these to access their NVQ level II & III since September 2000.

The group have also made an application under theme three of the Childhood fund in February 2003 to support training needs etc

Strategic Funding Panel

The Strategic Funding Panel continue to convene to assess and allocate funding including the Childhood Fund, PlayCare, New Opportunities Fund, Early Years Development Fund and Sure Start.  More detailed information on each funding source is contained in Chapter 8.

Information and Strategic Analysis 

The Information and Strategic Analysis Sub-Group provide up to date and accurate information and analysis to aid the WACCP achieve its objectives. With the assistance of the Information Officer and using the new Geographical Information System GIS – more up to date data can be compiled at ward level on the childcare needs of children and families. This informs service planning and effective target resourcing. The group also has a remit in monitoring need and supply and the dissemination and analysis of this information to all appropriate agencies, communities and target groups.
The group undertook a sustainability exercise in December 2002, 270 questionnaires were sent out to all nurseries, playgroups, out of school clubs and crèches. It is anticipated that the information will assist the Partnership in assessing the relevant internal strengthens and weaknesses of groups on the ground, from the point of view of their sustainability. See work plan for 2003-2004 for more detail.  

Working Groups

Working Groups will continue to be set up as short-term groups established as and when required. 

A Sure Start working group was established in December 2002 following the release of the Executives draft Programme for Government, for the Expansion of the Sure Start programme in Northern Ireland. 

The group had a remit to consider the Options Paper from DHSSPS outlining the five options in relation to the expansion programme with the additional yearly allocation of £1.5 million across Northern Ireland.

This third round of funding is due to commence in April 2003 and continue until March 2006. The group will consider the strategic direction for the Western Board Area Sure Start programme, in relation to the provisional extension of projects into neighbouring wards and the equitable allocation of funding on a capitation basis.  The strategic funding panel has the responsibility of assessing the Sure Start business plans for phase three of the programme.  

Local Early Years Fora

During 2002 the sixth local Early Years Forum was established in Strabane. This Forum is in the process of reviewing their strategic aims for 2003-2004.

Fermanagh Early Years Partnership 


This group was established in 1998.  This group have continued to meet monthly and undertaken the following work.

· Review on Membership.

· Publishing a Directory of all Early Years Services in the County of Fermanagh.

· Linking in with Parenting Forum Northern Ireland and assisting them to host a Parents Open Evening in Enniskillen for the Parents of County Fermanagh.

· Become Members of relevant Childcare Organisations eg. Child Care Northern Ireland and National Children’s.

· Continuing with a strategy on lobbying.  This group has also reviewed their targets for 2002 and set new targets for 2003.  

· For 2003 a List of Guest Speakers have been invited to monthly meeting to help strengthen the activities of Fermanagh Early Years Partnership.  

Limavady Early Years Forum

This group was also established in 1998 and continues to meet on a regular basis. The forum continue to recognise and highlight the needs of early years in the Limavady district area and have a special event arranged for early spring in appreciation of their early years staff.  

Strabane and District Early Years Forum

This group has been slow to develop however, some members from the Strabane District Council area have been attending the Omagh District Child Care Network meetings.  In order to help the group develop information sessions and a recruitment campaign will take place during 2003.

Omagh District Child Care Network

This group was established in 2000 and has developed a solid core membership with representatives from the different childcare sectors in the Omagh District Council Area. Last year they were successful in accessing funding from Omagh Local Strategic Partnership to provide training bursaries for NVQ II and III and also ICT training for early years personnel. This training should enable 50 plus Early Practitioners to achieve qualifications in early years care and education. The profile of the network and its work will be raised over the year by holding information sessions and publicity events throughout the Omagh District.

Derry City Council Area Early Years Forum

This group was established in the autumn of 2001 and has good representation from the different childcare sectors, the different areas of the District Council and different types of provision. 
Good Practice Network
The Good Practice Network has been operating very successfully in tackling the issues of; -

· Improving information and dissemination

· Promoting parenting Education and Support

· Developing Quality Standards in Early Years

Important up to date information is disseminated to 277 members monthly. At the same time the website, with information on all providers in the area is proving very popular with parents seeking information and children who enjoy the interactive games.

Conference training and seminars aimed at addressing identified issues within the fields is also a regular feature. More recently the Network distributed a number of computers to groups who did not have access to Information Technology. Groups were also offering training to allow them to use their new computers more effectively.

Over 200 new Out-of-School places have been created and 5 new groups set up across the city council area. The Dry Arch have been successful in their Investor in People Award. This will allow the Centre to support other groups wishing to achieve Investors In People status.

The resource library has taken to the road.  Journals, articles and videos are taken directly to childcare providers doors to overcome the problem of access. 

A series of parents’ programmes are underway across the city council area. A conference or parents evening will be held in April 2003.

The Network continues to address key issues in a pro-active and innovative manner through a mixture of support, research, promotion and linking of services. 

Early Years Teams

The Early Years Teams have continued their work on developing their statutory function of Registration and Inspection.  There is a rolling programme of Inspections of day nurseries, playgroups, crèches, out of school groups and childminders, which results in providers receiving a comprehensive Inspection every three years and a focused Inspection in the intervening years.  The theme of the focused Inspection for the Spring/Summer term 2003 will be ‘Children in need’.  It is hoped this will give a fuller picture of the needs of the children, their parents and the staff team.

Day Nurseries
· Two new Day Nurseries have been registered bringing the total of Day Nurseries in the Foyle Trust area to 14.  

· The Early Years Team and NIPPA have worked jointly to develop an observation and assessment format for use in Day Nurseries.

Playgroups

· The majority of the 59 Playgroups in the Foyle Trust and a total of 127 across the Western Board area have continued to show improvement in quality and this is recognised by the increase in the number of accredited groups.  

Crèches
· Crèches have been registered for the first time under the Children (NI) Order 1995.  

· All Crèches known to the Early Years Team in the Foyle area are now registered and annual Inspections have begun.

· The service provided by Crèches is quite diverse ranging from 2 – 4 hour periods of operation, in a variety of settings.

· Information and support groups facilitated by the Early Years Team are now in operation.

Out of School Groups

· There has been major growth in the Out of School sector.  

· As a new service Out of School Groups will continue to require support in order for providers to develop and deliver a quality service.

· Recently the Early Years Teams have been involved in facilitating an information/support network for Out of School Management Committees and staff teams.

Childminding

· The number of childminders has remained more or less static at 280 in the Foyle Trust area.  Annually there are approximately 90 new Registrations and a similar number leave the service.  

· The list of facilities is updated on a monthly basis and circulated to the relevant people.  Lists are also provided to the public on a daily basis.

· It is recognised that childminding is currently an underdeveloped area of work.

At this point in time the Department of Health, Social Services and Public Safety have only issued Standards relating to sessional care (Playgroups).  Foyle Trust is in the process of writing guidance to these Standards, which will be launched shortly. 

	
	No. Of Registered Childminders
	No. Of Registered Places
	Places per 1,000 children 0-14 years

	Derry City Council
	144
	587
	21

	Strabane District Council (in Foyle Trust area)
	    24
	82
	        13.8

	Limavady Borough Council
	         83
	      335
	 42.7

	Foyle Trust
	251
	1004
	     22.5

	Sperrin Lakeland Trust
	252

	TOTAL in WHSSB
	503


No. of Registered Childminders by District Council

NICMA

· Development Workers

NICMA have recently acquired funding for a 1 year Development Officer post in the Foyle Trust area.    There will be an emphasis on Special Needs childminders/training.  Information on training linked to this scheme is included under ‘Training’.
Childminding Networks/Quality Assurance

· In Enniskillen, D.E.L. funded a pilot Quality Assured Childminding Network for 3 years, beginning in 2000.  This initiative has now finished.  6 childminders became Quality Assured Network members.

· Network Childminders accessed NOF funding for 7 new out-of-hours places, receiving a total grant of £3000.00, (March 01 – March 02).  During March 02 – March 03, 2 NICMA childminders received £3420.00 NOF funding and created 9 new places.  A third application is currently being put together.

· NICMA have been funded through Peace II to develop a Childminding Network in the Limavady area.  This will recruit new childminders, provide support to current childminders and offer a range of training.  There will be an emphasis on caring for children with special needs and the Network Co-ordinator will work closely with the Early Years team, The Dry Arch Centre and Limavady childminders.

· NICMA are currently planning the extension of their Quality Assurance scheme.  ‘Quality First’ is a scheme which offers access to quality assurance to individual childminders who cannot or chose not to join a childminding network.  We are currently looking for funding for a pilot scheme.

Membership

· Currently Foyle H & SS Trust fund childminders in the area by paying their membership of NICMA.  This ensures that they have information on insurance, fees, contracts, training etc.  Both Sperrin/Lakeland and Foyle Trust now make it a stipulation that childminders have Public Liability Insurance.

· NICMA have 366 members in the Western Board area.

· NICMA have 4 childminding support groups in the Western Board area i.e.:  Foyle, Omagh, Lower Lough Erne (Irvinestown) and Fermanagh.

Start Up Grants

March 2002 saw the cessation of the ‘Start up Grants’ scheme funded by D.E.L. This scheme awarded  ‘Start up Grants’ to help support childminders who were coming forward for registration.  A total of £15,329.00 grant aid was awarded to childminders in the Western Board area.

Training

Training is ongoing in the Western area.  Training planned for the future includes 

· 2 Highscope courses

· 2 First Aid courses 

· 2 Special Needs courses as part of the Limavady Childminding Network project to run over the next 2 years.

· 2 Special Needs courses in the Foyle area.

· 3 Managing Children’s Behaviour workshops

· 3 Policies and Procedure workshops planned for Strabane, Londonderry and Limavady

· Highscope for childminders course planned for the 12 childminders in the Foyle area as part of the Development Officers post, (Foyle Trust area).

Sure Start

The Sure Start projects funded under round 1 grant are now well established and have fully operational programmes.

They have appointed their staff teams who are delivering the programmes to local families and children from 0-3 years in their designated areas.  Recently the DHSS&PS announced that there would be an additional £1.5 million available and recurrent over the three financial years starting in April 2003 across Northern Ireland.  

A number of the existing Sure Start projects will be in a position to extend coverage of their services they currently provide into neighbouring ward areas.  Sure Start will be in its third phase from April 2003 however the short medium and long term evaluation and performance indicators and objectives set have remained the same for all projects across Northern Ireland. A number of new targets have been set.  The following is a small example: -

· 90% of children accessing services are under four.

· 95% of children accessing services live in the defined Sure Start area.

· At least 40% of active committee members have no Sure Start funding.

· The needs of ethnic minority groups are being specifically addressed.

· The needs of children with a disability, and of disabled parents of children under four, are being specifically addressed within the project.

Table 2 sets out:

· Performance Indicators

· Key principles

· Objectives

Table 2

SURE START OBJECTIVES AND PERFORMANCE INDICATORS

	Key Principles

1. To co-ordinate, streamline and add value to existing services for young families in local communities 

2. To involve parents

3. To avoid stigma

4. To ensure lasting support

5. To be sensitive to local families'


	Objectives

1. Improving Social & Emotional Development

2. Improving Health

3. Improving the ability to learn 

4. Strengthening families and communities

5. Effectiveness Reaching Target Families


	Performance Indicators

1. Improved achievement at key stage 1 (level 2 or above)

2. Improved achievement at key stage 2 (level 4 or above) 

3. Improved achievement on leaving secondary level education 

4. Increase in the number of school leavers entering further/higher education

5. Reduction in the number of dental caries in children 

6. Increase in the number of dental registrations

7. Reduction in the numbers of low birth weight babies 

8. Reduction in teenage pregnancy levels




Table 3 gives details of Sure Start Projects – Wards covered and services available.

	Sure Start Project Name
	Electoral Wards covered by Project
	Project Commencement and Short Narrative on group and Progress
	Programmes and Services Offered

	Cherish

Irvinestown
	Irvinestown, Lisnarick, Ballynamallard, Trillick, Kesh, Ederney, Lack.
	January 2001

The designated catchment area, with its wide geographical spread is extremely rural and isolated with high levels of economic, social and industrial decline over the years.  The project seeks to deliver a package of comprehensive services to children under 4 and their families, through a range of approaches, designed to address the needs of both developing children and their parents in rural areas.  The achievement of social cohesion within these communities, with equal opportunities and access to services within the catchment areas is central to the ethos of the project.
	Chatterpillar, bi-monthly newsletter, crèche, Home Start, Lifestart, Infant Massage, support, advice and training for registered childminders, Dietetics advice, support and training – Cook It! Variety of training programmes for parents and for families with special needs, Parent and Toddler groups, access to support services such as Fermanagh Women’s Aid, CAB, Social Security Advice, NIHE, Speech and Language Therapy programmes – WILSTAAR, HANEN, Chatty Bears Club, Drop-in support and advice sessions, Toy Library, home safety check scheme, midwifery drop-in clinic and antenatal visits, health visiting – parenting programmes, smoking cessation, accident prevention, breastfeeding support and advice, PND support, a range of preventative programmes for teenagers – sexual health, “no fear”, breastfeeding education programme, Jo Jingles, Moneynastixs, arts and craft sessions, free play sessions, parent network, special needs support and personal development programmes.



	Dry Arch 

Dungiven
	Dungiven, Feeney, The Highlands, Upper Glenshane, Glack and Coolessan
	January 2001

Dungiven is an area of high-level deprivation very rural with a large geographic spread. The Sure Start project has provided additionality to the already highly successful Dry Arch Centre. Sure Start provides children and families with much needed and tailored support services/programmes.   
	Living Your Life Programme, Parenting Education, Outreach Family Support Services, Delta Early Language Programmes, Drop-In for Parents – supported by crèche, Sure Start Health Visiting Support Services, Antenatal Care and Education, Adult Education, Nutritional Advice Sessions, Breast Feeding Support Service, Parent & Toddler Groups, Toy Library etc.

	Ballymagroarty & Hazelbank
	Crevagh Springtown 
	September 2001

Ballymagroarty and Hazelbank- project opened the doors of their new Family Centre on the Ringfort road in November 2002. This purpose built modular building has a drop-in crèche and is presently developing services for children with additional needs, the building also hosts a small sensory room.
	Toy Library, Baby Clinic, Story Telling Services, Monkeynastix, Child & Family Development Programmes, Sure Start Health Visiting Outreach Service and Specific Family Support Services, Budding Artists, Parent & Toddler Clubs, Baby Massage, Home Safety Scheme, Dental Health Programmes, Lifestart, Make Your Mark Art Therapy, Yoga, Top Tots Programmes, Support to Joint Playgroups, Outings for Children, Drop in Crèche, young parent Choices Programme etc.

	Strabane
	North, South, East & West Ballycolman 

Sion Mills
	January 2001

Strabane- Sure Start services operate out of The  Beeches Community Crèche, The Beeches Community Kindergarten as well as Barnardos Strabane Family Centre. The Sure Start Health Visitor and Family Support Worker are also located in the centre so that there is provision for an “Open One Stop Shop” approach to the service.

The Special Needs programme is based on an integrated approach with a special needs worker in each of the partner projects whose role it is to provide one to one assistance to the children with special needs. A special needs Co-ordinator supports parents and carries out home visits this complements the service 


	Lifestart Home Visiting, Community Crèche, Kindergartens, Parent & Toddler Groups, Breast Feeding Support Group, Postnatal Depression Support Group, Accident Prevention Programme, Home Safety Scheme, Behaviour Management Courses, Child and Family Development Programmes i.e. Baby Massage, First Aid, Cook-it etc, Antenatal Support and Advice, Jo Jingles, Support Programmes for Children/Parents with disabilities, Toy Library, Dental Health Programmes, twins  Club, Excursions, Toy Library etc.

	Shantallow
	Shantallow, East/West Culmore and Carnhill
	October 2001

Shantallow Sure Start was initiated and incepted through a Partnership set up by FHSST and the Resource Centre Derry Shantallow Community Support Partnership. A team of sixteen workers have developed services. The project has concentrated their efforts on providing respite Crèche services with a two pronged strategy in mind a respite support service and the crèches capacity to develop provision for parenting support and educational initiatives. This project adopted a holistic integrated community development approach and has developed three outreach satellite facilities to ensure inclusitivity and improve accessibility. 
	Respite crèche for children with additional needs and travellers, Parent & Toddler Groups, Parenting Support Programmes, Top Tots programme, Yoga, Listening Service, Toy Library, Play skills Programme, Early Language Initiatives, Child Safety Scheme, NCH Behaviour Management Programmes, Peer Support Group for Children with additional Needs, Mothers Understanding Mothers Group, Breast Feeding Support Groups, Community Mothers, Dental Health Programmes etc.

	Omagh

L.A.S.T.
	Strathroy, Lisanelly, Camowen, Drumragh

Killyclogher
	July 2002

L.A.S.T - Sure Start project were opened eight months ago and have made considerable progress. They are planning to build a multi purpose Centre in early Spring and are at the final stages of preparation. At present many support services are – outreach programmes meeting the individual needs of children and parents.
	Outreach Visiting by Health Visitor, Family Support Workers, Play Development Worker, Speech & Language Therapist and Community Midwife play through Parent & Toddler, Playgroups, Nurseries, Messy play programme, Bumps & Babes, I want to play, Swim Tots, Jo-Jingles, Delta programmes and Monkeynastix, Health through Parent Craft, Potty Training, My Choices Programme, Bumps and Babes, Breast feeding support services, Cook-It Programmes, Parenting Programme, Home Safety equipment and Yoga, crèche facilitates, respite for parents, Family Advisor service, Toy Library, Story Sacks, Resource Library, Transport, Dental Health Programmes, Chatty Chimps Club, Wilstaar and Hanon. 


The DHSSPS in 2002 consulted on how they would evaluate the Sure Start projects and have recently produced new guidelines on the strategic aims objectives and principles for the third round of the programme. Evaluation and monitoring of the projects includes quarterly financial returns and returns on progress with statistical information on contact with families and children.  The qualitative and quantitative information, which is being gathered, by both the DHSS&PS and the Child Care Partnership plus the evaluations of the projects will ensure that the programme and services provided by the 6 projects meet the needs of families and children in their area

The third round of funding will finish on 31st March 2006; it is anticipated that further funding from the DHSSPS may be available beyond this date.

Children Services Plan 2002 –2005

The Western Area Children’s and Young People’s Committee has now completed its first annual review of the 2002-2005 Children’s Services Plan.  (Available from Eamon McTernan Children Service’s Planner WHSSB.  Telephone No  028 71 860086, Fax 028 71 860311, and by email at emcternan@whssb.n-i.nhs.uk).  The planning framework has been developed with the creation of a Family Support Strategy Group, and an amended brief for the Sub Committee on Children Ceasing to be Looked After, now be known as the ‘Sixteen Plus’ Sub-Committee with a planning remit for all young people aged sixteen years and over who are vulnerable or in need.

(a) Structure
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The Children’s Services Plan Review 2003 describes progress in relation to each of the Sub Committees, as well as outlining the following additional initiatives (which will be relevant to the work of the Child Care Partnership

· New project group re Domestic Violence

· New project group re Ethnic Minorities

· New Sub Committee on Young Carers

(b) Developing an Integrated Approach to Family Support

There have been a number of important developments in relation to the Family Support agenda.  The Western Area Children and Young People’s Committee has now established a Family Support Strategy Group, which has been mandated to oversee and co-ordinate an approach based on parallel preventative and intensive support strategies.  The approach is based on the Hardiker (1991) concept of service levels (Figures 1 and 2), the work already carried out to map supply of services and need at electoral ward level, on intensive support models developed successfully by Local Authorities such as Cambridgeshire and North Lincolnshire, and on the foundations built locally by the Western Area Child Care Partnership, the Voluntary sector and Community Health practitioners.
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The INTENSIVE Support Strategy will be based on a number of key principles:

· Focus on clear thresholds for children entering at Level 3 

· Focus on the evidence about outcomes for the management of risk in the community

· The development of services at the point of contact at Level 3 which are flexible “wrap around” family support services, designed to stabilize families in crisis where possible) and which are geared to intensive support and assessment 

· Children who require protection have to be seen within the continuum of children in Need

· Social Services provide a specialist, not a universal service.

The PREVENTATIVE Strategy will focus on strengthening the range of preventative and diversionary services at Level 2, and universal services at Level 1.  It will draw on the extensive experience of the Child Care Partnership, the Voluntary Sector and of Health Care practitioners.  It will analyse provision at local level, and identify priorities for service development on the basis of assessed need.  It is proposed to link this exercise to the provision of grant aid from, for example, the WHSSB and Trusts, and to share it, where possible, with other funding bodies as the established template for Level 2 provision.  

These developments will take place in parallel, but will be closely co-ordinated by the Family Support Strategy Group.  The Intensive Support Strategy will be led by Trust Social Care management (The programme in Foyle Trust has been entitled “New Beginnings”).  The Preventative Strategy will be led by the Voluntary Sector in consultation with Health and The Child Care Partnership.  

INFORMATION

Population of Children and Young People Based on Census Data
The recent release of the information, which was gathered in the 2001 Census, has confirmed that the population of N Ireland is growing.  Over the past 10 years the total population in N Ireland has expanded by 5% or some 80,000 people.  The Census has however confirmed the trend of a fall in the number of children and young people in the population.  Over the same period the population of this age groups [0-17] has fallen by 4% or some 16,000 people across all of N Ireland.

Population of Children and Young People in the West
While the Western Area continues to have the highest proportion of its children aged under 18 the trend is towards a drop in the number of children.  The shifts in population evidenced in the Census for N Ireland has been reflected in the Western Area. While the total population has grown by 7% or 18,000 people in the West the population of children and young people has fallen by some 7% or some 6,000 children and young people.
Map of Western Board showing under-18 population by district council
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The percentage of young people varies within each council area with Derry having the highest at 30.5%).  See table below.

	
[image: image5.png]





Table 4:
Percentage of Population Under 18 by Council Area.

	Council
	Derry
	Limavady
	Strabane
	Omagh
	Fermanagh

	% under 18
	30.5%
	28.6%
	29.3%
	29.4%
	28.6%


Source: Mid Year Estimates, 2001
Population Projections
The Census data has confirmed the reduction in numbers of children in the Western Area.  Population projections released by the Northern Ireland Statistics and Research Agency have indicated that this drop in the population of children is projected to continue to decrease over the next 15 years.

Projections, which are based on the 2000 Mid Year Estimates, indicate that by 2015 the 0-17 age group in the Western Area will have dropped to around 75,000 children and young people. This represent further drop of some 7,000 children.

Table 5:
Population Projection [2000-2015]
	Aged 0-17
	2000
	2015
	Change
	% Change

	WHSSB
	84,910
	74,032
	- 10,878
	-13%

	N Ireland
	460,484
	391,371
	-  69,113
	-15%


Source: Mid Year Estimates, 2001
Deprivation in the Western Area
The Measures of Deprivation in Northern Ireland study, 2001 [Noble Report] has not yet been updated in light of the  release of Census data although this is likely to done in the latter part of 2003.  The study in its present format remains the measure used by the Child Care Partnership to identify areas of greatest need in the West.

Rurality
The Rural Development Council published its  ‘ A Picture of Rural Change’ study in May 2002.  This comprehensive report provides a wide range of statistics in relation to rural N Ireland.  The report will provide a useful addition to the Noble Report in determining deprivation in the Western Area
Table 6:
Population Shifts 1991 - 2001
	WHSSB Area
	1991
	2001
	Change
	% Shift

	Aged 0-14
	74571
	67348
	- 7223
	-9.7%

	Aged 0-17
	89005
	82746
	- 6259
	-7%

	Total Population
	263,945
	282,043
	18,098
	+7%


Source: Mid Year Estimates, 2001
The target population of the Childcare Partnership is the children aged between 0 – 14.  The second release of Census data in December 2002 has provided a more accurate measure of the number of children aged 0-14 at electoral ward areas. [See Appendix IV].
OTHER ISSUES

Information Officer

The Partnership has appointed an information officer with a remit to support the information requirements of the Partnership.  The information officer will develop and maintain a website on behalf of the Partnership and support the local Sure Start projects in addition to meeting the information requirements of Children’s Planning processes.

Website
[www.childcare-west.org]
The Childcare Partnership developed and published a website in the summer of 2002.  The site provides a range of information relating to the childcare partnership.  In addition the following data is made available:

· Current provision [all existing early years provision are listed by council area]

· Information [number of children and measure of deprivation for each electoral ward area

· Publications [childcare Plan and other publications are made available in this section]

· Links [a range of links to other early years sites are provided]

· Sure Start [contact details and services provided by each of the Sure Start projects]

· Notice board [provides notification of events, launches and new funding opportunities].

The website is updated regularly and is a means for ensuring that the public and other agencies are aware of the role of the Partnership.

Information Leaflet

The Child Care Partnership have developed two information leaflets which informs on: one which gives a broad overview of Childcare Partnerships are and a second giving specific information on the 

· Structure

· Roles / Responsibilities

· Key tasks

· Funding

· Contact details

These leaflets will be available to any individual or organisation working within the sector or with an interest in childcare.
Newsheet

The partnership, as a means of keeping organisations and individuals informed will develop a quarterly newssheet for dissemination. The content will include information on:

· The Partnership and its work

· Funding

· Examples of best practice

· New policies

· Upcoming events, conferences, training etc.

Consultation

The Partnership will continue to develop mechanisms for consultation on a range of issues including the Child Care Plan and its Reviews, new Government initiatives and policies, funding and general topics relating to childcare.

ASSESSMENT OF NEED

Assessment of Need 

Current Levels of Child Care Provision

This section aims to identify the current levels and location of early years provision across the WHSSB’s area.  Information is provided for the following groups:

· Crèches

· Day Nurseries

· Playgroups

· Out of School Groups

· Childminders

In order to estimate the current levels of childcare provision within the WHSSB, information has been drawn from a number of sources:

· Information on childcare facilities registered with Foyle and Sperrin/ Lakeland Trusts, and

· Information supplied by the WELB on PEAG funded statutory nursery places. 

The Trust also publishes Article 20 reviews, which provide more details on services. 

CRECHES

A crèche provides play opportunities for a short period of time (usually 2 hours) during the day while parents either shop, undertake a leisure activity or attend a training course.

The table below lists those crèches, which are currently registered across the Western Area.

Table 7.
Crèches in WHSSB area.

	WHSSB
	No of Crèches

(Registered)

	Derry
	20

	Strabane
	2

	Limavady
	4

	Omagh
	4

	Fermanagh
	1


Day Nurseries 
An analysis of the location of day nursery places is set out in Table 8.  Strabane continues to have the lowest number of day nursery places.  There continues to be a low number of day nursery places available in the rural areas of the West. 

Playgroups
An analysis is provided in Table 8 of the number of playgroup places by locality across the Western Area.  From the information provided it is clear that while Derry has the highest number of playgroup places it has the lowest rate per 1000 of places for children aged 3-4 years.

Out of School Groups
The number of Out of School places has been continuing to rise over the past number of years.  It was noted in the plan of 2002 – 2005 that Derry council area had the lowest rate per 1000 children.  The number of places in the Derry Council Area has since risen. 

Naiscoil

There has been continuing development in the number of Naiscoil (Irish medium) places available over the past number of years.  

Childminders

Childminders provide full daycare for children under school age and sessional care for school going children.  There are 497 registered childminders across the WHSSB’s area.  There are also a high number of unregistered childminders, normally family members who fulfil this role. 

Home Based Services

Organisations which are not based in centers but provide services to families in their homes such as LifeStart and HomeStart and Health Visiting provide a valuable contribution to the provision of early years services in the West.  The Partnership recognizes the contributions made by these services and will seek to ensure that they have access to equitable resources for their programmes.

Mapping of Provision

Provision of playgroup, day nursery and out of school groups has been made available at ward cluster areas (see Table 8).  This mapping exercise is based on the postcode of each of the groups.  This lower level information helps to provide an indication of those areas where there is currently little or no provision.

Information is also provided at locality level across the Board.  These profiles provide a breakdown of early provision across the 5 localities within the Western Area.  (See Appendix III)

Identifying gaps in provision at smaller Geographical Areas

The table below illustrates how it will be possible to begin the process of identifying areas where there is under-provision of early years services.  The table maps the provision of day nursery, out of school and playgroup places by ward clusters.  The ward clusters are homogenous areas as identified by the Western Education and Library Board.  This process is important, as there is continuing expansion to housing developments especially in urban areas. A geographical information system will assist the process of identifying those areas with high populations of young people and limited or no provision.

Table 8.

Early Years provision by Electoral Ward Clusters

Derry Council Area

	Ward Cluster
	Playgroup Places
	Day Nursery Places
	Out of School Places

	Altnagelvin
	24
	60
	40

	Banagher
	48
	 
	 

	Beechwood, C.Central, C.South, Rosemount, Strand, Westland
	109
	63
	68

	Brandywell, Diamond
	54
	45
	16

	C'Dermott, Ebrington, Lisnagelvin, Victoria, Caw, Kilfennan
	138
	 
	72

	C'Hill, Pennyburn, S.East. Ballynashallog
	102
	 
	 

	Claudy
	24
	24
	20

	Crevagh, Foyle Springs, Springtown
	120
	38
	 

	Culmore
	36
	42
	8

	Enagh(Derry)/Eglinton
	81
	62
	16

	Holly Mount
	20
	 
	 

	New Buildings
	24
	 
	30

	Shantallow West
	48
	 
	32

	 
	828
	334
	302


Limavady Council Area

	Ward Cluster
	Playgroup Places
	Day Nursery Places
	Out of School Places

	Aghanloo
	 
	43
	24

	Ballykelly/Glack
	88
	 
	 

	Colossian, Enagh (Lim), Greystone, Rathbrady, Roeside
	87
	 
	64

	Dungiven, Upper Glenshane, Highlands, Feeny
	162
	30
	24

	Forest
	24
	 
	 

	Greysteel
	24
	 
	16

	Magilligan
	24
	 
	 

	 
	409
	73
	128


Strabane Council Area

	Ward Cluster
	Playgroup Places
	Day Nursery Places
	Out of School Places

	Artigarvan, Slievekirk
	95
	 
	24

	Ballycolman, East, North, South, West
	104
	12
	28

	Castlederg, Clare, Glenderg
	74
	 
	72

	Dunnamanagh
	33
	 
	25

	Finn, Sion Mills, Victoria Bridge
	72
	 
	 

	Newtownstewart
	26
	 
	 

	Plumbridge
	24
	 
	 

	
	428
	12
	149


Fermanagh Council Area

	Ward Cluster
	Playgroup Places
	Day Nursery Places
	Out of School Places

	Ballinamallard, Lisnarick, Irvinestown
	100
	122
	40

	Belcoo and Garrison
	46
	 
	 

	Belleek and Boa
	24
	50
	 

	Boho, Cleenish and Letterbreen
	44
	 
	16

	Brookeborough
	20
	 
	 

	Castlecoole, Erne, Devenish, Portora, Rossorry
	140
	45
	24

	Derrygonnelly
	40
	 
	 

	Derrylin
	26
	 
	24

	Donagh
	24
	 
	 

	Florence Court and Kinawley
	22
	22
	 

	Kesh, Ederney and Lack
	22
	 
	24

	Lisbellaw
	32
	20
	 

	Lisnaskea
	30
	 
	16

	Maguiresbridge
	24
	 
	 

	Newtownbutler
	22
	 
	20

	Roslea
	24
	 
	 

	Tempo
	24
	 
	 

	 
	664
	259
	164


Omagh Council Area

	Ward Cluster
	Playgroup Places
	Day Nursery Places
	Out of School Places

	Beragh, Sixmilecross
	54
	20
	48

	Clanabogan
	20
	 
	 

	Coolnagard, Dergmoney, Gortrush, Lisanelly, Strule, K'Clogher, Drumragh, Camowen
	172
	77
	68

	Dromore
	26
	 
	 

	Drumnakilly, Termon
	64
	 
	70

	Drumquin
	24
	 
	 

	Fairy Water
	40
	 
	24

	Fintona
	48
	 
	 

	Newtownsaville
	64
	33
	16

	Owenkillew, Gortin
	144
	 
	16

	Trillick
	20
	 
	16

	 
	676
	130
	258


The Partnership and the early years teams will analyse further the information contained in the above tables and will match this against the number of children in the different age groups in each ward.  This will help the Partnership prioritise and target services to the areas, which need them most.

TRAINING AND QUALITY DEVELOPMENT
TRAINING AND QUALITY DEVELOPMENT
The Child Care Partnership, through the Quality Assurance/Quality Development Sub-group, continue to meet monthly taking a strategic approach to improving the already high standards within the childcare sector in the Western Board area.

The emphasis of the Quality assurance Quality Development Sub-group is:

· To ensure an inclusive education and training programme accessible to pre-school group based providers, private, out of schools hours projects and childminders. 

· To develop quality standards in childcare for the 0-14 year olds in the WHSSB area.

Linkages are made between the various aspects of training and quality:

· Training

· Quality standards Quality Accreditation

· Develop support strategy

· Monitoring and Evaluation

The demand for staff in the Childcare sector has increased in recent years and this trend is set to continue. The Government hopes to provide 1.6 million childcare places by 2004 and it is estimated that 150,000 new workers will be required to meet these targets. The future role and functions of the Quality Assurance Quality Development sub-group must reflect the ever-changing needs of the early years sector.  This will be dependant on effective communication structures both internally and externally.

Strategic Aims

· To identify education, training needs and make an analysis across WHSSB.

· To devise an integrated training and quality strategy to meet needs.

· To identify sources of funding, and prioritise gaps in training provision.

· To raise the profile, develop a model to address the high attrition rates and morale of the early years sector.

· To assist the Training and Quality Development Officer in the delivery of aims and objectives.

· To monitor and review the WACCP strategy.

TRAINING

The remit of the Quality Assurance Quality Development sub-group will change and reflect the needs to ensure that training contributes to a broader developmental process for practitioners, groups and the children and families using them.  The group has to continue to develop a set of policies and procedures to overarch the work to be undertaken.

It is essential that any funding available be utilized in the most effective manner possible.  Links with funding bodies will be essential to avoid duplication and waste. The links to current national and international strategies will also be essential to ensure that the overall outcomes provide a blanket of quality services.

Table 9 below outlines current funding available for Childcare Training.


The Bursary scheme is one of the most successful projects undertaken by the Partnership. There is now a workforce trained to recommended levels, however it is essential to build on this. The next training phase will include:

· Maintenance of the workforce at least to the recommended levels:

· Training of staff to NVQ IV and Degree Level;

· Identifying specialist training including work with children with special needs, child protection and first aid;

· Capacity building with management committees;

· Specialist training for staff working in Sure Start projects.

Registration and Inspection

There are 2 main bodies that are responsible for the registration and inspection of childcare provision. These are the Early Years Teams within the Trusts and the Education and Training Inspectorate.

The role of the Trusts Early Years Teams is to register all childcare facilities and to inspect them regularly to ensure they continue to meet the quality standards, which have been set. It is important to acknowledge that the standards set by the Early Years Teams is the minimum requirement and all groups are encouraged to aim for higher standards within their settings. 

The Education and Training Inspectorate inspect pre-school providers (statutory, voluntary and private) who are part of the Pre-school Education expansion Programme. 

Inspections or visits are also made to providers who are in accredited programmes such as High Scope and Effective Early Learning. This can result in providers receiving advice from 3 different sources and in a small percentage of cases this advice can be contradictory. A series of meetings have been arranged between the different agencies to try to co-ordinate the expectations of the inspecting agencies.

It is important to note that with new funding streams creating a range of new provision all of which has to be registered and inspected by the Trusts Early Years Teams an additional burden has been placed upon them with the result that they are finding it difficult to meet their statutory requirements. This should be considered as part of the review of resources.

Accreditation of Early Years Services

One of the most effective methods of improving quality standards is to encourage providers to have their services accredited.  

Umbrella Organisations such as NIPPA have an accreditation process for member groups.  Throughout the process of assessment, which entails meeting Benchmark Standards, groups are supported by their NIPPA Advisors.

NIPPA also promotes quality programmes such as Highscope, Effective Early Learning and the Reggio Emelia approach to learning.

2002 saw the recognition and achievement of a further six Playgroups to be awarded NIPPA & High/Scope Accreditation These include:

· Dungiven Community Playgroup

· Eglinton Community Playgroup

· Orchard Community Playgroup

· Park Community Playgroup

· Straidarran Community Playgroup

and earlier in the year 

· Sunshine Community Playgroup.

Last year was also unique in that it made ten awards to a range of staff from four of the Sure Start Projects who had achieved NVQ levels three in the Accredited Speech and Language Training Course. This course, first of its kind, was designed and developed and delivered by the Speech and Language Department of FHSST. This training was designed to support the staff working in the Sure Start Projects with children with a range of language difficulties.

Monitoring and Evaluation

The Child Care Partnership in co-operation with the statutory and voluntary sectors continue to promote monitoring and evaluation of all services as a method of improving quality provision. This is in addition to the registration and inspection processes undertaken by the Trusts and the Education and Training Inspectorate.

Templates have been designed to support the processes of monitoring and evaluation for the six Sure Start Projects for the next three year programme for Sure Start.

The DHSSPS Family Policy Unit have also identified this area as a major priority and have created a Sure Start Financial Accountability Working Group.  This group main role will be:

· To produce guidelines, which spell out the roles and responsibilities in terms of financial accountability for all those, involved with Sure Start.

· To ensure that the guidelines satisfy Government Accounting requirements 

· To ensure that the guidelines are consistently implemented at a regional and then local level

This approach should promote uniformity and also clarify clearly the roles and responsibilities of all those involved with Sure Start within the parameters of finance and audit.

Other developments

As part of the strategy/action plan the Partnership will develop other initiatives. These will include:

· Funding/planning pilot projects to improve quality standards;

· Sharing and learning from best practice locally, regionally, nationally and internationally;

· Attending conferences, seminars and workshops;

· Exchange visits.

The importance of improving quality standards cannot be overestimated therefore the Partnership intends to invest heavily both financially and with other available resources in this area of work.

FUNDING

FUNDING
During the year significant amounts of funding have been put into the Childcare Sector from a range of different funders.  This funding has included capital, staffing, revenue and training.  The result of Peace and Reconciliation Funding from the European Union and other sources has ensured that groups have been able to concentrate their time and energy into providing a quality programme for the children who use their services.

The Partnership has recognised that this has been a problem for many management committees who do not have the capacity to undertake this work.  It is therefore essential that training be provided for members of management committees to ensure that they are properly skilled in financial accountability. A recent application made by the Quality Assurance Quality Development sub-group of WACCP has compiled a consortium bid to peace II.  This bid includes training for management committees etc.

The main sources of funding for the childcare sector are outlined below.

Childhood Fund

Under the current Peace II arrangements, to date NIPPA have committed a total of £6.7 million across the province, under measure 2.5 Investing in Childcare. 

In total throughout the Western Area Childcare Partnership area a total of £1.127 million. With twenty eight projects receiving funding under the consolidation measure, six projects have received funding towards the creation of new projects in areas with identified gaps, with emphasis on children with special needs and ethnic minorities and three projects were awarded funding under the education, counselling and support for parents of young children.

January 2003 saw the launch of NIPPA’s third call, applications are requested for: 

Measure 2.5 – Investing in Childcare
· Training for the early years sector in particular anti-sectarian and anti-bias curriculum development;

· Schemes to enhance the quality of early years services (0-14);

· Capacity building training for management committees of childcare provision & Childminders;

· New projects, which enhance existing services by taking an integrated approach to childcare, with emphasis on children with special need and ethnic minorities.

· Projects aimed at younger children and their families 0-3.

Measure 2.8 - Accompanying Infrastructure and Equipment Support, which include

	· I.T. Resources  

	· Minor Adaptions, i.e. access/toilets/general maintenance

	· Resources to enhance quality

	· Information/display boards

	· Storage, i.e. sheds etc.

	· Outdoor Play equipment


For information on Peace II funding managed by NIPPA, please visit the NIPPA and European Union Structural Funds websites at:

www.nippa.org
www.eugrants.org
Play Care PlayBoard Peace II 

1st Call

 PlayBoard have once again been awarded as an Intermediary Funding Body (IFB) for Peace II.  PlayBoard will be involved in the administration of £3m to PlayClubs over the next 4 years.  Funding allocation comes under the 1.5 funding “Positive Action for Women”.  This funding will be allocated in two rounds.  The call for applications opened in Jan 2002 and closed on 11 Feb 2002.  Funding is available to all existing Play Clubs and to communities wishing to open new clubs.

The table below outlines the funding for sustaining PlayClubs funded under Peace I and the allocation for new projects under Peace II for each Partnership area.

Table 10:
Peace II funding for Playcare per Partnership.

	Board Area
	20% of allocation for new projects
	80% for sustaining clubs from Peace I
	Total

	EHSSB     37%
	£111,000
	£444,000
	£555,000

	WHSSB    22%
	£66,000
	£264,000
	£330,000

	NHSSB     21%
	£63,000
	£252,000
	£315,000

	SHSSB     20%
	£60,000
	£240,000
	£300,000

	TOTAL
	£300,000
	£1,200,000
	£1,500,000


Summary of Projects Supported to year ending 31 December 2002

PlayBoard has allocated Peace II funding to 7 PlayCare Projects in 2002 to provide after-school for out-of-hours quality play and childcare in respect of children aged 4-14 to enable parents to access training, education and employment opportunities.  All projects are due to commence early in 2003.  

A breakdown of the clubs supported by Peace II funding is set out below:

Table 11:

	H&SS Board area
	Number of Projects
	%Age Projects
	Total Allocation

	Northern
	10
	22
	£309,705

	Southern
	6
	13
	£213,342

	Western
	7
	16
	£275,295

	Eastern
	22
	49
	£772,605

	TOTAL
	45
	
	1,570,947

	Add GAP
	
	
	348,873

	TOTAL
	
	
	1,919,820


The employment of Sustainability Officers in 2003 will enhance this work and offer projects more direct assistance where required.  The Projects must register to undertake an appropriate accredited Quality Assurance Scheme.  PlayBoard launched its own Quality Assurance Scheme in October 2002. Projects must encourage children’s participation and empowerment.  Projects achieve this by various means such as setting up children’s committees; involving a child in the management committee; involving children in decision making about the activities of a project.

The Pathways to Excellence scheme will provide enormous benefits to a wide range of stakeholders and play providers.  Most importantly, children and parents will benefit from play services that have been assessed and recognised as providing a quality provision.  It is hoped that the pack will help raise the profile and professionalism of play work and will emphasise the important contribution of play workers in providing quality play services.  Pathways to Excellence will assist in the creation and maintenance of quality play services that ensure the holistic, healthy development of children and take account of their varied, complex and multi-faceted play needs.  The pack will help change children’s worlds through play.


PlayBoard Website

PlayBoard launched its new child (and adult) friendly interactive website (www.playboard.org) in Autumn 2002 at its Annual Conference.  The website features a dedicated children’s section and direct email contact for staff members.   The website has been sponsored by the European Union Programme for Peace and Reconciliation.

 New Opportunities Fund (NOF)

The New Opportunities Fund was established as a lottery distributor in 1999 with £9.9 million available for out of school hour’s childcare across Northern Ireland.  The Western Area Child Care Partnership has an allocation of 22% of this figure, which is approximately £2million.  A total of 2,264 places were to be created with this funding.

In order to deliver this programme, the Partnership funded a development worker from EYDF, which was managed by PlayBoard.  The role of the development worker is to:

· Assist the Child Care Partnership in developing and implementing a local strategy for out of school hours child care

· Identify need within local communities for out of school provision linked to NOF target areas

· Contribute to and make use of a mapping system to effectively use NOF resources in Northern Ireland

· Support, advise and develop local communities with an interest in applying to NOF

· Promote the concept of integrated provision of play, care and education and develop demonstration models of excellence

· Identify the training and developing needs of emerging projects

· Work with community groups to enhance the quality of services they offer and to ensure financial viability for schemes and promote effective exit strategies.

Building Quality Childcare

In April Building Quality Childcare was announced when individual groups were invited to submit expression of interest forms. Assessment of these took place in June and successful groups were placed on the Western Childcare Partnership Priority list. This was submitted to New Opportunity Fund and was approved in January 2003. In total 29 groups have been notified and are now invited to submit more detailed application forms up to November 2004. Western Board Area has a £1.3m allocation and their role is to assist groups to submit their applications.

Out of School Hours Childcare 
Communities continued to make application to New Opportunity Fund Out of School Programme.

Table 12:  Figures up to February 2003 

	Council
	No. Of groups 
	No. Of places
	Total

	Limavady
	 4
	304
	£153,176

	Derry
	11
	684
	£548,793

	Strabane
	 6
	314
	£280,608

	Omagh
	14
	905
	£664,335

	Fermanagh
	12
	804
	£556,508

	
	47
	3011
	£2,203,420


Applications from eight groups totalling over £750,000 for over 500 places were submitted in February 2003. Outcome on these applications will be known in June 2003. 

NOF funding in the Western Board area has been allocated to a variety of types of provision.  These have included breakfast clubs, wraparound services, out of schools, holiday care and childminders.  Of the groups currently receiving NOF funding, 16 have previously been in receipt of Playcare grants.

Recent changes to NOF awards have extended the number of years groups can receive NOF funding.  Initially only groups situated in the 5% most deprived wards could receive second and third year funding.  This has now been extended to the 25% most deprived wards.  It is likely that approximately 90% of Western NOF groups can access second and third year awards.

With applications for funding not ending until February 2003 it is anticipated that the target of 2,664 new places in the Western Board area will be exceeded.

The New Opportunities Fund has recently announced further funding for out of schools for 4-14 year olds and also for services for children from 0-3 years.  A new amount of £9million is likely to result in additional funding being available for one year funded out of school projects in areas which are more sustainable and increased revenue funding for second and third year existing groups for second and third year grants.

Of the existing NOF groups approximately 33 are likely to be eligible for second and third year funding.  Currently 5 recipient groups have been successful in obtaining continuation funding.  Another 4 are awaiting confirmation of second and third year awards.

With the new £9million available in 2002 the likely allocation to the Western Area Child Care Partnership is outlined in the table below:

Table 13.
Proposed NOF funding for 0-4 years and 4-14 years from 2002

	AGE GROUPS
	WACCP PERCENTAGES
	TOTAL AMOUNT

	0-3 years
	22%
	£1,240,800

	4-14years
	22%
	£620,400

	Total
	
	£1,861,200


Based on the financial projections and likely continuation spend across the area it will be possible to create approximately 10 new out of school clubs. Considering where NOF funding has been allocated the following areas have been targeted for new out of school developments: 

· Magilligan / Limavady Council area

· Caw, Victoria and Clondermott wards - Derry City Council Area East

· Shantallow East and West – Derry City Council Area West

· South, East and Ballycolman, Strabane Town

· Newtownstewart, Strabane Rural

· Fintona and Dromore, Omagh Rural

· Castlecoole, Rossarry and Portora, Enniskillen Town

· Derrygonnelly, Belcoo and Garrison, Enniskillen Rural West

· Rosslea and Brookeborough, Enniskillen Rural East.

As well as identifying target areas for new development the Child Care Partnership will consider the following pieces of work:

· An audit to identify further training needs 

· Capacity building to ensure business planning is central to existing providers action to ensure services remain sustainable after NOF funding

· Further marketing needs to take place on Working Families Tax Credit to ensure families of middle to low income and Loan Parents have access to affordable child care

· A joined up approach between services for 0-3 years and 4-14 years should allow NOF funding to create and sustain services, particularly in rural communities where infrastructure can be limited.

· The Partnership needs to develop mechanisms to disseminate best practice.  

To date, out of schools provision has been cross community and open to all.  It is important therefore to ensure that groups have financial assistance to provide more integrated childcare places for special needs and vulnerable children.

The new NOF programme for children from 0-3 years will provide capital funding for groups.  It is important for the Partnership to ensure that funding from other sources is available for revenue costs for groups to ensure their long-term financial stability.  The different selection panels of the Child Care Partnerships being reconstituted as Strategic Funding Panel have enhanced this.

Early Years Development Fund

The Child Care Partnerships are allocated financial assistance from the DHSS&PS through the Early Years Development Fund.  This funding is to aid the partnerships in infrastructural support for their work.  During 2002-2003 Early Years Development Fund was used for the following:

· Support the staffing needs of the Partnership

· Provide funding for local Early Years fora 

· Commission the Parents Advice Centre to undertake work with parents groups to ensure consultation with parents so that their views and needs can be expressed

· Funding for training

· A grant aid scheme for voluntary organisations working with children with special needs (26 grants allocated).

· A total of £46,500 emergency aid to support groups facing financial difficulties.

The Early Years Development Fund is a small allocation of money to the Partnership however, it has enabled the Partnership to, not only support its infrastructure, but to provide grants to organisations working with a range of different groups.  In planning how to allocate future-funding EYDF will come under the umbrella of the Strategic Funding Panel and will complement funding from all the other sources available to the Child Care Partnership. The Partnership at present is formulating the strategic expenditure of the EYDF grant allocation for 2003-2004 and reviewing the process to ensure EYDF funding it allocated equitably.

Other Funding Sources

There are a number of other funding sources, which are available to the childcare sector.

Health and Social Services Trust

Both Foyle and Sperrin Lakeland Trusts provide Grant Aid to playgroups.  This grant aid is limited and has not been increased over the last number of years.  It is targeted at groups who do not receive PEAG places.

Pre-school Education Advisory Group (PEAG)

The Pre-Education Expansion Programme commenced in 1998.  The aim of the Western Education and Library Board’s (WELB) Pre-School Education Advisory Group (PEAG) is to provide quality education places for pre-school children.

The objective of the Pre-School Education Advisory Group is to provide additional places, in a range of settings in the voluntary, private and statutory nursery sectors.  Children from socially disadvantaged circumstances and the oldest pre-school four year olds (those with July or August birthdays) will be given priority in the first instance.  The longer-term aim is to provide a full year of pre-school education for any child whose parents wish it.

There are approximately 1200 funded places available in the voluntary/private sector under the Pre-School Education Expansion Programme.  Recurrent funding of approximately £1.5 million will be allocated to voluntary and private providers in the programme every year.

Thirty-six new nursery units have been established under the Pre-School Education Expansion Programme, nine of which are Community Nursery Units. 

The table 14 below indicates by District Council Area the current position PEAG funded places and percentages in the Western Education and Library Board Area.

Table 14:

	District Council Area
	P1 Population Oct 2002
	Department of Education Expected Provision (new target)
	Department of Education Expected Provision as % of P1 Population
	Total funded provision (excluding reception)
	Total funded provision as % of P1 Population

	Omagh
	732
	659
	90.0
	639
	87.3

	Fermanagh
	753
	678
	90.0
	691
	91.8

	Strabane
	617
	555
	90.0
	520
	84.3

	Limavady
	429
	386
	90.0
	395
	92.1

	Derry
	1751
	1576
	90.0
	1651
	94.

	TOTALS
	4282
	3854
	90.0
	3896
	91.0


Local Strategic Partnerships

The District Partnerships have been restructured in preparation for Peace II as Local Strategic Partnerships.  Similar to District Partnerships there is one in each of the 5 District council areas in the Western Board area.  The LSP’s will consider applications for funding from childcare providers under the Peace II initiative.  It is important to ensure that there is communication between the Local Strategic Partnerships and other funders, particularly Childhood Fund and Playcare to ensure that the grants, which they allocate, are complementary and not duplication. An example of this is the recent success of Omagh District Childcare Network and Omagh Local Strategy Partnership in an application to Peace II for funding for training bursaries to provide NVQ training throughout Omagh District. 

Londonderry Regeneration Initiative (LRI)

Londonderry Regeneration Initiative Funding for the childcare sector is allocated through the Western Health and Social Services Board and applications for funding can be made directly to the Director of Social Care, WHSSB. 

 It only provides funding within the Derry City Council area. Last year a grant aid award was made to the Derry Travellers Support Group. 

The projects aims were to:

· Improve the uptake of education among traveller children

· Build the esteem of young traveller men

· Develop the skills of young men and empower them to take part in the economic, social and physical life of the city

Specific objections for the project were:

· Provision of a homework club for traveller children and young people attending school

· Provision of a young men’s group dealing with self esteem, communication skills, dealing with conflict and difference, numeracy, literacy and traditional traveller skills and vocational skills

· Building strong partnerships between young travellers and their settled peers

Children's Fund

The Children's Fund has been launched by the Northern Ireland Assembly in 2002 and provides funding for both the statutory and voluntary sectors for the creation of services for children. 

Sustainability

The issues of long term sustainability within all sectors is and has been the concern not only of providers but the WACCP, Interdepartmental group on Early Years (IDGEY), Children First Advisory Forum (CFAF) and the Pre- School Education Advisory Group (PEAG). An assessment of sustainability for all groups, which might require public funding in order to continue, will be of critical importance. Most groups by the end of the relevant programming period, should have developed an appropriate exit strategy i.e. have completed the task for which they have been funded, have become self-sustaining or have identified alternative sources of funding.

However it is the responsibility of the Child Care Partnership to continue to build on a strategy, which echoes the need to move to Models of Economic and Social Regeneration and promote an ethos of self-sufficiency and business planning.

The Children First Advisory Forum has established a working group to look at sustainability.  This group will report back its findings to CFAF and the Interdepartmental Group on Early Years during 2002.

An analysis of the sustainability audit undertaken by the WACCP in December 2002 will be completed in April 2003 and it is anticipated that this information will assist the partnership in assessing the relevant internal strengths and weaknesses of groups on the ground, from the point of view of their sustainability.  This audit will also identify priorities and the financial shortfall within the Early Years sector.

 
The Child Care Partnership will actively support groups by: -

· Audit and analysis, identifying main issue priorities for the sectors

· Building capacity within Management Committees and local communities.

· Facilitate business planning training and financial training

· Work to promote the childcare element of the Working Families Tax Credit Schemes

· Provide information and assistance when considering alternative sources of funding. 

· Development of an Economic and Social Model for Childcare throughout the Western Board Area. It is also essential that all childcare funders create opportunities to meet and share their strategic planning.  

The IDEGEY and Child Care Partnerships are in an ideal position to facilitate this sharing of information between funding bodies and have a number of examples of it.  This, however, needs to be built on if providers are to remain sustainable.

WORKPLAN 2003-2004

WORKPLAN FOR 2003 – 2004

	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	1) To maintain and build on an inclusive Partnership and review targets on an ongoing basis.
	a) Identify support needs of the WACCP to carry out duties.

b) Continue to commission Parents Advice Centre to work with parent reference groups.

c) Establish WACCP Western Area Parents Forum.

d) Promote and support each of the three sub-groups of WACCP in the development of strategic action plans to complement the work of the Partnership.


	-Consultation with WACCP in the identification of priorities and needs.

Make application to DHSSPS to increase EYDF funding. 

-Set up two additional parent reference groups Omagh and Enniskillen.

-Write to all early years providers to make nominations to Western Area Parents Forum. Host induction seminars to implement new forum.

-All new members to receive induction.


	Agree and set Strategic Plan with priorities for EYDF for year 2003-2004.

Have formal mechanism for the direct consultation and involvement of parents.

Agree operational plans for implementation for each sub group


	WACCP

Chair

Co-ordinator

Co-ordinator

Quality 

Assurance Quality Development Sub-group

Information and Strategic Analysis sub group

Strategic Funding panel


	April 2003

Ongoing

April 2003 

Ongoing

July 2003 

Ongoing

Sept 2003

April 2003

March 2003


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scale

	2) Develop and implement training and quality assurance strategy.
	a) Compile comprehensive strategy.

b) Continue to promote quality and training standards in childcare for 0-14 year olds in WHSSB.

c) Compile Training needs analysis

d) Promote an ethos of monitoring, evaluation and Value For Money (VFM) within all related sectors in early years service provision.
	-Appoint training and quality development officer 
-Identify sources of funding i.e. Childhood fund consortium bid and implement-training programme devised if bid successful.

· Develop a strategy for childminding in conjunction with NICMA to address; -

Quality Assurance

    Training

     Support

-Support all Early Years providers in the development of;
· Policies and Procedures

· Development of standards

· Monitoring and evaluation

· Auditing V.F.M.  Etc

- Promote a unified IT system of data collection for training and quality information.


	Implementation of Strategy Identification of ongoing training needs.

Quality standards of Child Care

provision  

IT systems in place.
	Chair

Co-ordinator

Quality Assurance Quality Development Sub-group-supported by -Information Officer

Training and Quality Development Officer

Information Officer
	May/Sept 2003

Ongoing

June Ongoing

Sept 2003

Ongoing

June 2003

Ongoing

Ongoing


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	3) Support the Development of a coherent Integrated Family Support Strategy.
	a) To contribute to the inter-agency multi-disciplinary approach in the development of a family support strategy. 

b) Assist in the collation of information on family support services under the auspices of the WACCP.

c) Creation of database to support strategy and directory of services.

d) Review funding streams and processes of grant aid allocation to complement the effective targeting of family support.   


	-Establish mechanisms through the sub groups, early years fora, sure start projects voluntary, private and community sectors to feed information for analysis.

-Identify and analyse family support provision currently.

-Identify any duplication of services to promote synergy of services.

-Liase with Children’s Services Planning to ensure Strategy builds on levels 2 and complements strategic planning. 


	An integrated family support strategy will be in place, which will specifically inform relevant bodies of appropriate services. 


	Chair/Co-ordinator

WACCP-

Information and Strategic Analysis sub group

Co-ordinator

Information Officer


	April 2003 

September 2003

September 2003

May 2003/ 

Ongoing


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	4) Develop a strategy for long-term sustainability – with Community Development/ neighbourhood renewal. Economic Regeneration and influence on mainstreaming as central themes.
	a) Actively begin to forge links between childcare and wider economic regeneration. 

b) To contribute to the CFAF sustainability strategy and working group.

c) To Promote an ethos of self-sufficiency and business planning.


	- Analyse models encompassing Economic regeneration for childcare / examine alternative funding streams.

-Audit of WACCP on sustainability of supply and demand for childcare places of the voluntary community and private sectors board wide.

-Analysis, identifying main issues priorities for sector.

-Facilitate business planning training financial accountability, training, etc.

-Work to promote the childcare element of the Working Tax Families Tax Credit.

-Develop a strategy to influence mainstreaming

-Develop a funding central database and update monthly


	Sustainability Strategy in place.

The sector will be well informed and in a position to actively begin to self sustain.


	Information and Strategic Analysis sub group

Co-ordinator

WACCP

WACCP

WACCP

Information Officer
	March 2003-ongoing 

Ongoing 

June 2003 

July 2003

Ongoing

Ongoing

Ongoing

Dec 2003

July 2003-ongoing


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	5) To ensure value for money and maintain high levels of service delivery, equity and equality within the six Sure Start projects.
	a) Facilitate the expansion of projects and new initiatives with the allocated budget and any additional funding.

b) Promote standards of good practice set against performance indicators and objectives

c) Establish new database for projects and produce Sure Start WHSSB Information document


	-Establish Sure Start working group with terms of reference. Develop strategic plan for 2003-2004- 

Assess Sure Start Business Plans and allocate funding 

-Ensure quality and equity with allocation of funding for 2003-2006.

-Establish new monitoring systems for both financial and non-financial information.

-Ensure projects have a quality assurance framework, which incorporates an element of value for money audit and training needs analysis –

Quarterly evaluation of targets set within business plan

Complement work with DHSSPS on Accountability, policy and procedures and implement. 
-Annual external audit of accounts

-Facilitate a best practice workshop for projects

-Develop consistent, standard policies with all projects which include i.e.; -

a) Child Protection

b) Complaints Procedures

c) Data Protection

d) Equal Opportunities

e) Quality Assurance

-Ensure each project has Service Level Agreements signed and reviewed annually.

-Ensure each project has Service Level Contracts specifically for all component groups

-Produce annual evaluation report for DHSSPS

Implement new database and circulate information document
	Formation of Sure Start Sub –group 

Ensure effective development and delivery of Sure Start Projects.


	Strategic Funding Panel

Sure Start Sub-group

Sure Start Sub-group

Co-ordinator

Sure Start Sub-group

Co-ordinator and DHSSPS

Co-ordinator and

Sure Start sub-group

Co-ordinator and

Training and Quality Development Officer

Co-ordinator and

Training and Quality Development Officer

Sure Start Sub-group

Co-ordinator

WACCP

Information Officer
	March 2003 ongoing 

June 2003 ongoing 

Ongoing

June 2003

June 2003 ongoing

Ongoing

May/June 2004

Oct 2003

Ongoing

July 2003

July 2003

March 2004

June 2003


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	6) To develop a publicity and information strategy to promote effective partnership working and inform needs led planning.
	a) Develop a marketing strategy to promote the WACCP.


	- Continue to update website on all relevant information. 

- Circulate biannually the WACCP newsletter 

- Wider circulation of WACCP leaflets 

- Develop publicity strategy 
- Update WACCP mailing list 

- Develop WHSSB Sure Start Information Pack and circulate to all sectors and WACCP mailing list.

- Continue to build on the work of the needs indicator database.

- Develop database-mapping provision at postcode level for all early years provision.


	Annual evaluation of the effectiveness of the strategy.

Distribution achieved across all relevant sectors.
	WACCP Information Officer

Co-ordinator 

Co-ordinator 

Co-ordinator 

WACCP/ Secretarial Support

Co-ordinator
	Ongoing

April 2003 

May-June 2003 

Ongoing

April 2003

Ongoing

Ongoing


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	7) To build upon community development strategy and promote interagency multidisciplinary approach. 
	a) Maintain and develop links with local community groups.

b) Build, strengthen and support Early Years Fora. 


	-Consultation with Local Strategic Partnerships.

-Establish links and communication mechanisms with Local Health and Social Care Group and Health Action Zone.

-Consultation with ethnic minority groups.

      -Cross Border County Committees

      -Parents groups (Parents Advice Worker) 

-Each Early Years Fora produce annual strategic action plan.

- Facilitate Districts Early Years Seminars twice yearly.


	Established model of synergy between WACCP and all relevant organisations and evaluate effectiveness on an annual basis. 

	WACCP

Information and Strategic Analysis sub group

WACCP

WACCP

Co-ordinator

Co-ordinator and

Parents Advice Centre

Co-ordinator and

Training and Quality Development Officer
	Ongoing

Ongoing

Ongoing

Ongoing

April 2003 ongoing 

July 2003 ongoing

July 2003

June 2003


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	8) To contribute to and enhance the overall work and co-ordinated approach of the Social Care Directorate and the WHSSB
	A) To ensure the WACCP adopts a broad strategic approach and complements the WHSSB-

i) Health and well being Improvements Plans objectives and targets in relation to childcare.

ii) Investing for Health Strategy.

iii) Children’s Services Plan.

iv) Local Health and Social Care Groups

v) Health Action Zone


	· -Representation on and contribution to internal and external fora, Committees and working groups.

· Prepare policy documents, strategies and procedures

· Respond to Departmental and other policy documents and papers

· Make presentation to Social Committee on regular basis- 


	To maintain a corporate approach.


	WACCP

Co-ordinator

Co-ordinator

Co-ordinator

Co-ordinator

Co-ordinator
	Ongoing

Ongoing

Ongoing

April 2003 

August 2003

Jan 2004

Ongoing




	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales

	9) To maintain established structures of transparency equity/equality.

 Accountability of all funding assessed and allocated strategically to meet needs. 


	a) To assess and allocate funding

b) Introduce of conflict of interest protocol for Strategic Funding Panels. Panel to meet monthly 

c) To ensure funding is effectively targeted

d) Establish new Early Years Development Fund Grant Aid process 


	· Assess and allocate Peace II Theme III Childhood Fund

· Assess and allocate EYDF funds and grants

· Assess and allocate Sure Start budget allocation and additional allocation.

· Assess and allocate NOF funding.


	Accountability for the equitable allocation of all funding schemes.


	Chair 

Co-ordinator

WACCP

Strategic 

Funding panel

Strategic Funding panel.

 Strategic 

Funding Panel.


	Ongoing

Planned Monthly Meetings of Strategic Funding Panel


	Key Target
	Related Objectives
	Activities 2003-2004
	Performance Indicators
	Lead Role
	Time Scales


	10) To ensure WACCP promotes inclusiveness of all children and families within Section 75 Northern Ireland Act 1998.
	A) Monitor equality of access, quality of           services and inclusion of; - 
a) Disabled children

a) Children from ethnic minorities

b) Children speaking a language other than English or being educated in a language other than English

c) Children living in rural areas


	-Complement Children’s Services Planning Strategy

-Evaluate all early years provision services by Equality Impact Assessments

 -Consultation with parents and children with additional needs.

-Evaluate impact of grant aid schemes for supporting children with disability and from minority ethnic backgrounds.

-Develop consultation process with existing groups to identify need and examples of good practice.

-Ensure Sure Start projects incorporate specialist services and domiciliary respite schemes within projects business plans 

- Identify gaps in service provision and build on established database


	Equality impact assessments Monitoring Services and inclusiveness of provision.


	Joint responsibility of

WACCP and its sub-groups

Chair Co-ordinator


	Ongoing

Dec 2003

July ongoing

Ongoing

April – May 2003

June 2003

Ongoing
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APPENDICES

Appendix I

GLOSSARY OF TERMS

C&YPC
Children and Young Peoples Committee

CBRCCP
Cross-border Rural Childcare Project

CCP
Child Care Partnership

CFAF
Children First Advisory Forum

CSP
Children’s Services Plan

DARD
Department of Agriculture and Rural Development

DE
Department of Education 

DEL
Department of Employment and Learning

DHSS&PS
Department of Health Social Services and Public Safety

ETI
Education and Training Inspectorate

EYDF


Early Years Development Fund

IDGEY


Inter-departmental Group on Early Years

NICMA

Northern Ireland Childminding Association

NIPPA


Northern Ireland Pre-School Playgroup Association

NLCB


National Lottery Charities Board

NOF


New Opportunities Fund

PEAG


Pre-school Education Advisory Group

PEEP


Pre-school Education Expansion Programme 

SSI


Social Services Inspectorate

WACCP

Western Area Child Care Partnership

WAEYC

Western Area Early Years Committee

WELB


Western Education and Library Board

WHSSB

Western Health and Social Services Board

Appendix II

MEMBERSHIP OF THE WACCP

	Name
	Organisation


	Sector

	Ms Carmel Rooney (Chair)
	WHSSB
	Health & Social Care

	Ms Joanne Lynch (Co-ordinator)
	WHSSB
	Health & Social Care

	Mr Eamon McTernan
	WACYPC
	Health & Social Care

	Mr Gerry Conway
	Foyle Trust
	Health & Social Care

	Ms Mary Shannon
	Sperrin/Lakeland Trust
	Health & Social Care

	Ms Veronica Baird
	Westcare
	Health & Social Care

	Mr Seamus Gunn
	DEL
	Training and Employment

	Mr Paddy Mackey
	WELB
	Education

	Mr Shaun McBride
	NICIE
	Education

	Mr Leslie Cubbitt
	Limavady Borough Council
	Councils

	Mr Gerry Craig
	Derry City Council
	Councils

	Mr A Bell
	Strabane District Council
	Councils

	Vacant
	Fermanagh District Council
	Councils

	Ms Siobhan Fitzpatrick
	NIPPA
	Voluntary

	Ms Carol Gallagher
	NICMA
	Voluntary

	Ms Liz Kavanagh
	Childcare NI
	Voluntary

	Ms Marguerite Hunter-Blair
	PlayBoard
	Voluntary

	Mr Billy Boyd
	Playboard
	Voluntary

	Ms Brenda MacQueen
	Limavady Early Years Forum
	Local Early Years Fora

	Ms Karen Davidson
	Derry City Council Area Early Years Forum
	Local Early Years Fora

	Ms Lynn Patterson
	Strabane District Early Years Network
	Local Early Years Fora

	Ms Winnie Kelly
	Omagh Area Childcare Network
	Local Early Years Fora

	Ms Maeve McGuigan
	Fermanagh Early Years Partnership
	Local Early Years Fora

	Ms Siobhan O’Hanlon
	WELB
	PEAG

	Ms Margaret Kelly
	WHSSB
	Health & Social Care 

	Ms Josephine Doherty
	Sure Start
	Voluntary

	Ms Deirdre McGrenaghan
	Sperrin & Lakeland
	Health & Social Care

	Mr Danny Cassidy
	Altram 
	Irish Medium 

	Ms Kay Devine
	Foyle Downs Syndrome
	Voluntary


Appendix III

Registered Childcare Service Provision Profile by 

Locality

Derry Council Area


Number of Children

	
	0-4
	5-9
	10-14
	15-17
	Total

	Derry
	8060
	8570
	9588
	5906
	32124



Source: NISRA Mid Year Estimates, 2001


Service Provision for the 3-4 Age Group

Number of Children – 3635 [1]
	Service

	No of Places
	Places per 1000* children (3-4)

	Playgroup
	828
	228

	No of Crèches 
	20
	-

	Day Nursery Places
	334
	92

	Statutory Nursery Places
	1378
	379



Service Provision for the 4-12 Age Group

Number of Children – 16,933 [1]
	Service
	No of Places
	Places per 1000 children (4-12)

	Out of School Day Care
	302
	18



Service Provision for the 0-14 Age Group

Number of Children – 27,896[1]
	Service
	No Of Childminders/ Places
	Places per 1000 children (0-14)

	Childminders Available
	158
	6

	Childminding Places Available
	608
	22


Places per 1000 – The number of places available per 1,000 of the relevant age group.

* Playgroup figure includes Naiscoils  and Family & Childcare Centres

[1] Based on 2000 Mid Year Estimates
Limavady Council Area
Number of Children

	
	0-4
	5-9
	10-14
	15-17
	Total

	Derry
	2457
	2579
	2686
	1614
	9336


Source: NISRA Mid Year Estimates, 2001

Service Provision for the 3-4 Age Group

Number of Children – 1016 [1]
	Service

	No of Places
	Places per 1000 children (3-4)

	Playgroup
	409
	402

	No of Crèches
	4
	-

	Day Nursery Places
	73
	72

	Statutory Nursery Places
	208
	205



Service Provision for the 4-12 Age Group


Number of Children – 4896[1]
	Service
	No of Places
	Places per 1000 children (4-12)

	Out of School Day Care
	128
	26



Service Provision for the 0-14 Age Group

Number of Children – 7,847[1]
	Service
	No Of Childminders/Places
	Places per 1000 children (0-14)

	Childminders Available
	93
	12

	Childminding Places Available
	350
	45


[1] Based on 2000 Mid Year Estimates 

Strabane Council Area

Number of Children 

	
	0-4
	5-9
	10-14
	15-17
	Total

	Derry
	3013
	2914
	3278
	2039
	11244



Source: NISRA Mid Year Estimates

Service Provision for the 3-4 Age Group

Number of Children – 1175[1]
	Service

	No of Places
	Places per 1000 children (3-4)

	Playgroup
	428
	364

	No of Crèches
	1
	-

	Day Nursery Places
	12
	10

	Statutory Nursery Places
	338
	288



Service Provision for the 4-12 Age Group

Number of Children – 5211[1]
	Service
	No of Places
	Places per 1000 children (4-12)

	Out of School Day Care
	149
	29



Service Provision for the 0-14 Age Group

Number of Children – 8,924[1]
	Service
	No Of Childminders/Places

	Childminders Available*
	29

	Childminding Places Available
	93


Places per 1000 – The number of places available per 1,000 of the relevant age group.
* Foyle Trust catchment area only

[1] Based on 2000 Mid Year Estimates
Omagh Council Area
Number of Children 

	
	0-4
	5-9
	10-14
	15-17
	Total

	Derry
	3570
	3829
	4058
	2672
	14129



Source: NISRA Mid Year Estimates



Service Provision for the 3-4 Age Group 

Number of Children – 1403 [1]
	Service

	No of Places
	Places per 1000 children (3-4)

	Playgroup
	676
	481

	No of Crèches
	1
	-

	Day Nursery Places
	130
	93

	Statutory Nursery Places
	338
	241



Service Provision for the 4-12 Age Group


Number of Children – 7075 [1]
	Service
	No of Places
	Places per 1000 children (4-12)

	Out of School Day Care
	258
	36



Service Provision for the 0-14 Age Group

Number of Children – 11,598 [1]
	Service
	No Of Childminders/Places

	Childminders Available*
	85

	Childminding Places Available
	358


Places per 1000 – The number of places available per 1,000 of the relevant age group.

* Childminders registered with Sperrin Early Years - Includes some parts of Strabane Council Area
[1] Based on 2000 Mid Year Estimates
Fermanagh Council Area



Number of Children

	
	0-4
	5-9
	10-14
	15-17
	Total

	Derry
	3903
	4087
	4756
	3167
	15913



Source: NISRA Mid Year Estimates

Service Provision for the 3-4 Age Group

Number of Children – 1729 [1]
	Service

	No of Places
	Places per 1000 children (3-4)

	Playgroup
	664
	384

	No of Crèches
	1
	-

	Day Nursery Places
	259
	150

	Statutory Nursery Places
	364
	210



Service Provision for the 4-12 Age Group


Number of Children – 8177 [1]
	Service
	No of Places
	Places per 1000 children (4-12)

	Out of School Day Care
	164
	20



Service Provision for the 0-14 Age Group

Number of Children – 13,352 [1]
	Service
	No Of Childminders/Places
	Places per 1000 children (0-14)

	Childminders Available
	132
	-

	Childminding Places Available
	500
	37


* Places per 1000 – The number of places available per 1,000 of the relevant age group.
[1] Based on 2000 Mid Year Estimates
[image: image6.png]Western Health & Social Services Board

<R LIMAVADY

HOLLY M& ufbme LANDL
B rz@gw
UPPEE GLENSHANE

5
victoria dripae [
g STRABANE

oLENDERG NEWTOWNSIEWAR

oeRacH
a0t cghmiees
g oxe s enbrud v Ao La rf”r/
seLLEEK ANp 0 AKESH.
A

Tond

BOHO,CLEENISHYAND'






[image: image7.png]Spread of Population Aged 04 years by Ward
and Registered Playgroups

BELCOO

RESBRIDGE
Legend  riorence courmp unamey USNIER
AGED_0_4 © *
| ERE ik R
[ 140 208 ‘
[ Ja07-304
I aos - 472

| Eel:




[image: image8.png]Spread of Population Aged 0-14 in
Western Health & Social Board

PERSONS_4
I es - 414
[ 415 - 598
593779
[ 7e0 - 1121
122207





[image: image9.png]Spread of Population Aged 04 years by Ward
and Registered Playgroups and Daycare Provision

Legend
AGED_0_4
54-139
140 - 206
207 - 34
[ =05 - 472
I 73 - se8





[image: image10.png]Ble

Legend

RKMULTDEPD FLOR

s
[ ER
121
191 -
[ 27e -
[ EZE

privation in WHSSB Area
ultiple Deprivation Measure, Noble

Eil
190
275
383
439





Appendix IV

Number of Children Aged 0-14 At Electoral Ward Level

The Partnership is tasked with the role of planning strategically for the childcare provision for those in the 0 – 14 age group.  The information below is sourced from the recent release of Census figures, 2001.

	Derry Council Area

	Ward
	0-14 Years
	Ward
	0-14 Years
	Ward 
	0-14 Years

	Altnagelvin
	1121
	Creggan South
	679
	New Buildings
	896

	Ballynashallog
	847
	Crevagh
	1758
	Pennyburn
	527

	Banagher
	735
	Culmore
	2471
	Rosemount
	467

	Beechwood
	439
	Ebrington
	630
	Shantallow East
	749

	Brandywell
	613
	Eglinton
	977
	Shantallow West
	2235

	Carn Hill
	779
	Enagh
	862
	Springtown
	1013

	Caw
	642
	Foyle Springs
	1034
	Strand
	451

	Clondermot
	704
	Holly Mount
	932
	The Diamond
	573

	Claudy
	753
	Kilfennan
	712
	Victoria
	540

	Creggan Central
	982
	Lisnagelvin
	663
	Westland
	482

	Total For Council Area – 26,666


	Strabane Council Area

	Ward
	0-14 Years
	Ward
	0-14 Years
	Ward 
	0-14 Years

	Artigarvan
	568
	Finn
	589
	Slievekirk
	504

	Ballycolman
	693
	Glenderg
	588
	South
	932

	Castlederg
	441
	Newtownstewart
	441
	Victoria Bridge
	466

	Clare
	582
	North
	552
	West
	765

	Dunnamanagh
	506
	Plumbridge
	567
	
	

	East
	536
	Sion Mills
	524
	
	

	Total For Council Area - 
	 9,254 


	Omagh Council Area

	Ward
	0-14 Years
	Ward
	0-14 Years
	Ward 
	0-14 Years

	Beragh
	502
	Drumquin
	442
	Lisanelly
	749

	Camowen
	555
	Drumragh
	512
	Newtownsaville
	558

	Clanabogan
	581
	Fairy Water
	454
	Owenkillew
	569

	Coolnagard
	552
	Fintona
	467
	Sixmilecross
	544

	Dergmoney
	349
	Gortin
	511
	Strule
	289

	Dromore
	550
	Gortrush
	677
	Termon
	621

	Drumnakilly
	628
	Killyclogher
	899
	Trillick
	510

	Total For Council Area
	11,519 


	Limavady Council Area

	Ward
	0-14 Years
	Ward
	0-14 Years
	Ward 
	0-14 Years

	Aghanloo
	906
	Feeny
	549
	Magilligan
	355

	Ballykelly
	432
	Forest
	619
	Rathbrady
	264

	Colossian
	393
	Glack
	387
	Roeside
	165

	Dungiven
	571
	Gresteel
	979
	The Highlands
	406

	Enagh
	769
	Greystone
	414
	Upper Glenshane
	519

	Total For Council Area
	7,728 


	Fermanagh Council Area

	Ward
	0-14 Years
	Ward
	0-14 Years
	Ward 
	0-14 Years

	Ballinamallard
	561
	Devenish
	300
	Lisnaskea
	579

	Belcoo and Garrison
	558
	Donagh
	502
	Maquires Bridge
	589

	Belleek and Boa
	565
	Erne
	598
	Newtownbutler
	572

	Boho Cleenish and Letterbreen
	589
	Florence Court and Kinawley
	537
	Portora
	528

	Brookeborough
	469
	Irvinestown
	438
	Roslea
	491

	Castlecoole
	939
	Kesh Ederney and Lack
	851
	Rossorry
	557

	Derrygonnelly
	508
	Lisbellaw
	643
	Tempo
	543

	Derrylin
	497
	Lisnarick
	384
	 
	 

	Total For Council Area
	12,798 


Appendix V
CONTACT DETAILS

Western Area Child Care Partnership
Mrs Carmel Rooney




Development Officers
Child Care Partnership Chair



Ms Joan McGrath
15 Gransha Park





NOF Development Officer

Clooney Road





Enterprise Park

Londonderry






Mill Street

BT47 6FN






Enniskillen
Ms Joanne Lynch





Ms Patricia Kelly
Child Care Partnership Co-ordinator


Development Officer

15 Gransha Park





Childhood Fund

Clooney Road





Unit 2

Londonderry
BT47 6FN




The Glenaden Complex









Trench Road









Londonderry  BT47 2US

Mr Tommy Doherty







Area Child Care Partnership



Ms Maura Mason

Information Officer





Training & Quality Development Officer

15 Gransha Park





15 Gransha Park

Clooney Road





Londonderry BT47 6FN

Londonderry BT47 6FN






Children’s Services Planning

Mr Eamon McTernan

Children’s Services Planner

15 Gransha Park

Clooney Road

Londonderry BT47 6FN

Western Education and Library Board contact

Ms Siobhan O’Hanlon

PEAG Administrator

Western Education & Library Board

1 Hospital Road

OMAGH
Co Tyrone BT79 0AW

Contact for the Trusts and Article 20 Reviews

Mr Gerry Conway

A.P.S.W.

Foyle Health and Social Services Trust

Riverview House

Abercorn Road

Londonderry

Mr Derek Ballard

A.P.S.W

Sperrin Lakeland Trust

Tyrone & Fermanagh Hospital

Omagh

Co Tyrone

Sure Start Projects

1.
Ms Carmel Mulrine (acting Co-ordinator)

Ballymagroarty/Hazelbank Sure Start

Sure Start Family Centre

Ringfort Road

Hazelbank

Derry

2.
Ms Brenda MacQueen (Co-ordinator)

Dry Arch Centre for Families

Glenshane Business Park

Legavallon Road

Dungiven BT47 4QL

3.
Ms Maeve McGuigan (Co-ordinator)

Cherish Initiative

The Arc Healthy Living Centre

112-116 Sally’s Wood

Enniskillen

Irvinestown

Co Fermanagh BT94 1HQ

4. Ms Winnie Kelly (Co-ordinator)

LAST

1&2 Strathroy Enterprise Units

Meelmore Drive

OMAGH

Co Tyrone  BT79 7XL

5. Ms Susan McGahon (Co-ordinator)

Shantallow Family Centre

Racecourse Road

Londonderry

6. Ms Josephine Doherty (Co-ordinator)

Strabane Family Centre

2 Melmount Road

Strabane

Co Tyrone

Early Years Fora and Chairs

1. Derry City Council Area Early Years

Karen Davidson

Tele: (028) 71262812

2. Fermanagh Early Years Partnership

Joan McGrath

Tele: (028) 6862 8825

3. Omagh  Area Childcare Network Early Years

Mary O’Reilly

Tele: (028) 8283 5025

4. Limavady Early Years Forum

Brenda MacQueen

Tele:  (028) 7774 2904

5. Strabane District Early Years Network

Liz Kavanagh

Tele:  (028) 7138 2658

Lifestart Projects

Lifestart Springtown

Creevagh

The Dunluce Family Centre

13 Dunluce Court

Ballymagroarty

DERRY BT48 OPA

Contact: Margaret Mc Cann

Lifestart Templemore

Community Building

Northside Village

Shantallow

DERRY BT48 8NN

Contact: Karen Davidson

Lifestart Limavady

Roe Valley Hospital

24d Benevenagh Drive

LIMAVADY BT49 0AQ

Contact: Rathie Ferris

Lifestart Enniskillen

Westville Family Resource Centre Ltd

3 Westville Terrace

Enniskillen

BT74 6HT

Contact: Mary deLacy

Lifestart Strabane

Unit 21

Orchard Road Industrial Estate

Orchard Road 

STRABANE

BT30 6RA

Contact: Lynn Patterson

Londonderry





Castlederg





Strabane





Irvinestown





Lisnaskea





Enniskillen





Omagh





Dungiven





Limavady





Limavady Council Area


<18 Population  - 9,484





Fermanagh Council Area
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Omagh Council Area
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Derry Council Area
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						Customized Training Services		NVQ 2 Early Years Care & Education				Sep-00		16		12								12																				12

						Customized Training Services		NVQ 3 Early Years Care & Education				Sep-01		6		4										4																						4

						Customized Training Services		NVQ 2 Early Years Care & Education				Sep-01		2		1										1																						1

						Omagh College		NVQ 3 Early Years Care & Education				Sep-01		50		38		10				4		11		5		4		11		4		11								3				1		4				3		15

		16				NIPPA		NVQ 2 in Early Years Care & Education				Sep-01		15		14		4		2		1						1				7						7										1						8		C Thompson

		16				NIPPA/Omagh		Certificate in Early Years Practice Level 2				Sep-01		12		11		2				1						1				7						7		2						1						1

						NIPPA / Fermanagh		Certificate in Early Years Practice Level 3				Sep-01		14		13		8		1		1						3																		3						10

		1				Enterprise Ulster		NVQ 2 Early Years Care & Education				Oct-01		5		3										1		1				1														1		1						1		Hester Craig

						Highscope Ireland		Highscope Curriculium Imp Course				Nov-01		17		17		15				2																												14		3

		1				Enterprise Ulster		NVQ 3 Early Years Care & Education				Oct-01		28		26												1				25										25				1										Hester Craig

		1				Enterprise Ulster		NVQ 2 Playwork				Oct-01		7		7		7																																7						Hester Craig

		1				Enterprise Ulster		NVQ 3 Playwork				Oct-01		9		8		6														2										2								6						Hester Craig

		2				Fermanagh College		NVQ 2 & 3  Early Years Care & Education HNC Dip & J/Skills				Oct-01		119		113		19		2		26		29		4		29				26								13				13		11		11		3		15		41		Sharon Maxwell

						Fermanagh Training		NVQ 2 Early Years Care & Education				Sep-01		15		14								13		1																		13				1

						Fermanagh Training		NVQ 3 Early Years Care & Education				Sep-01		2		1												1								1

		6				Joblink Strabane		NVQ 3 Early Years C & E (NIPPA Cert)				Sep-01		5		5																5																5								Hester Craig

		9				Joblink Strabane		NVQ 2 Early Years C & E (NIPPA Cert)				11/09/01		10		9								9																				9												Hester Craig

						Omagh College		NVQ 2 Early Years Care & Education				Sep-01		45		40								16		2		2		20				20										16		1		3

		24				Stranmillis College		BA (Hons) Early Childhood Studies (F/T)				Sept 2001		130		130														130				130																				130		Alison Kavanagh

		24				Stranmillis College		BA (Hons) Early Childhood Studies (P/T)				Sept 2001		180		180		180																																				180		Alison Kavanagh

						Total								663		629		251		5		35		78		13		43				77				1		14		15		30		51		19		26		30		32		375






