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· The Early Years Forum covers all of the Strabane District Council area
· The Forum was established in 1999 as a sub-group of the Western Area Childcare Partnership (WACCP)

· The Forum acts as an information channel between all persons with responsibility/care for children and the WACCP
· The Forum has a membership of 86 consisting of parents, child care workers, child minders, nursery workers, playgroup workers, home based workers, out of school workers, crèche workers and primary school teachers
· Meetings are held on a monthly basis and all members are invited to attend

· An annual planning day is held where all members are invited to participate. Members direct the work of the Forum for the incoming year 

Outcomes and Targets Achieved in 2005

· Public Relations - successful in increasing membership from workers in all child care sectors.
· Bank Staff – The subgroup met on a regular basis and explored all avenues of creating a banking list. This task will be carried forward into 2006.

· Policy – This group encouraged input from groups ‘on the ground’ to assess the need for a policy directive. The need for a Special Needs policy was identified and a policy is now in place. 

· Special Needs Training/Quality Assurance Training – Neil Griffiths – Story Sacks Workshop and an Autism Workshop was organised.
Targets, Aims and Objectives for 2006

· Tailored Training for groups Committees 

· Special Study visit to inform of better practice

· Administration  Support funded through forum to support all forum members with photocopying etc

· Annual Training Event

· Bank Staff Sub Group to continue initial work

What benefit will these improvements bring to the community and surrounding area?

· Committees would be enabled to work more effectively through increased knowledge and skills

· Staff would feel they have the support they need to carry out their duties through spending less time on Committee duties leaving more time for the work they are employed to do – working with the children

· Children would benefit from the additional quality measures put in place and the extra quality time allocated to them

· Quality of care would be improved

